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OUR MISSION  || To enhance quality of life by providing        
convenient, easy to use bike sharing and fleet programs that 
will provide residents and visitors a healthy, fun, different 
way to get around town.



OUR VISION  || We see bike sharing and fleet programs that 
will permanently change the way people experience and 
perceive our cities, as well as the way they experience and 
perceive transportation.

Nice Ride will be a catalyst for more vibrant places where    
people want to work, live, and play. Nice Ride will stand as a 
working example of how our state, cities, and industries create 
programs that meet critical and shared public goals.

Nice Ride will show that the benefits of alternative transpor-
tation are many and lasting and include:

• AVOIDING VEHICULAR CONGESTION

• REDUCING OUR CARBON FOOTPRINT

• LESS DEPENDENCE ON FOSSIL FUELS

• MORE EFFICIENT MOVEMENT FROM PLACE TO PLACE

• MORE OPPORTUNITIES FOR HEALTHY PHYSICAL ACTIVITY

• MORE INTERESTING EXPERIENCES INTERACTING WITH OUR CITIES

• A GROWING AFFINITY TO MAKE OTHER CHANGES IN ALL  
MODES OF TRANSPORTATION

• A SENSE OF CIVIC PRIDE

NICE RIDE PROFILE:
Non-profit owner/operator of the  
Twin Cities bike sharing system.
198 stations. 1,800 bikes.



LETTER FROM THE EXECUTIVE DIRECTOR
Delivering outstanding customer service has always been the focus of Nice Ride 
Minnesota. In December 2015, we signed a 5-year sponsor agreement with Blue 
Cross and Blue Shield of Minnesota that will enable Nice Ride to continue investing 
in quality, reliability, and innovation. We are proud that our stations are better 
balanced and our bikes are in better condition than any major system in North 
America. 

We change the world by making active transportation the easy choice. In 2016, we 
launched the Nice Ride Bike Share app, enabling everyone to pay for and unlock 
a bike with a phone. Culminating three years of work to develop an international 
standard for real-time bike share data, convene local stakeholders, and integrate 
Nice Ride with inter-modal trip-planners, you can now unlock a bike through 
Transit, the biggest public transportation app in North America. We are also work-
ing closely with Metro Transit on integration with the Metro Transit App, hosted by 
Moovel, a global innovator in mobile ticketing.

Learning from successes in Philadelphia and other new systems, we simplified our 
walk-up pricing by offering a single-ride payment option with per half-hour 
pricing, dramatically reducing calls to customer service. We believe simplified 
pricing will result in more trips, more revenue, and lower costs per trip.  The jury is 
still out on this hypothesis because construction and closures kept a key group of 
riders—downtown visitors—away in 2016.

Over the past decade, cities around the world have proven that when you build 
safe, welcoming bike infrastructure, more people will ride. Minneapolis led that 
change in North America. But in 2016, Minneapolis also proved that when you 
take that infrastructure away, people stop riding. Nice Ride is excited about the 
tremendous growth downtown and the re-envisioning of Nicollet Mall. But 
Minneapolis has too much to lose to let our reputation for livability be negated by 
construction. We need new policies that will both encourage growth and preserve 
safe, continuous, and welcoming routes for pedestrians and cyclists during 
periods of construction. 

2016 marked the third year of Nice Ride’s small cities pilot in Bemidji. When we 
met with local stakeholders in June to evaluate, we came to two conclusions: (1) an 
operating non-profit with bikes, staff, and facilities can be a valuable partner to city, 
non-profit, and employer wellness programs and the “Nice Ride” brand has real 
power to focus attention on cycling and infrastructure; and (2) normalizing active 
transportation is an inherently local challenge and should be guided by local 
advocates and stakeholders.



As Nice Ride launched in Rochester this August, we drew on lessons learned in 
Minneapolis, St. Paul, and Bemidji. We believe Rochester will be a great city for 
urban bike share and are excited to build a state-of-the-art system. But that system 
should coincide with, not precede, the installation of safe, welcoming bike 
infrastructure. Rochester is re-envisioning its downtown through the Destination 
Medical planning process and will create a bike lane system serving hotels, new 
downtown apartments, and employers. With 200 orange bikes and a full-time 
manager, Nice Ride will help drive support for that transition and demonstrate the 
bene�ts of investing in active transportation.

In the last year of its three-year pilot, Nice Ride Neighborhood has exceeded 
expectations for building community and developing cycling champions in 
underserved neighborhoods impacted by poverty, sedentary lifestyles, and 
obesity. We also continued to partner with and support a growing cycling equity 
movement, including through Slow Roll and Women on Bikes. This success has 
raised a new set of questions: How do we scale a program that relies on 
distribution, collection, and maintenance of �eet bicycles in challenging 
circumstances? How do we get people on the type of bikes they want? What is the 
best organizational model to sta� the sometimes-intense, grassroots work needed 
to introduce underserved communities to tools, infrastructure, and lifestyles that 
feel foreign? Nice Ride is developing new tools and working with partners to 
answer these questions, including through development of the Nice Ride Loan 
concept.

In sum, 2016 has been a challenging year. We are putting a great product on the 
street, but riding into a strong headwind �nancially due to construction impacts 
downtown. Like all entrepreneurs, our innovations sometimes raise more questions 
than they answer. 

But 2016 has also been a fantastic year.  
Bike commuting continues to increase. The 
livability Nice Ride embodies continues to 
drive urban reinvestment. The biking 
equity movement is growing.  

Thank you to all of our sponsors and 
partners for supporting Nice Ride as we 
focus on quality and continue to innovate.

Bill Dossett, Executive Director



NICE RIDE NEIGHBORHOOD
Launched in 2014, the Neighborhood program is a community-based initiative to  

advance cycling in historically underserved Twin Cities neighborhoods.

To successfully complete the program, Neighborhood participants:

• Attend an initial orientation

• Ride the orange bike at least two times per week

• Attend a minimum of four organized group ride events

• Attend a �nal closing event to return the bicycle 

After completing program requirements, participants receive a $200 voucher to 

purchase their own bicycle from a community bike shop.

2016 BY THE NUMBERS
279 Neighborhood participants from four   
community organizations:

24 Little Earth of United Tribes

25 Model Cities of St. Paul

40 St. Paul Public Housing Agency

190 NorthPoint Health & Wellness Center



Nice Ride Neighborhood participants from     
Little Earth on a group ride.

Neighborhood participants enjoying a post-ride 
meal together.

PROGRAM PARTNERS

       MINNEAPOLIS
       NorthPoint Health & Wellness Center

       Little Earth of United Tribes

       ST. PAUL
       St. Paul Public Housing Agency

       Model Cities of St. Paul

COMMUNITY BIKE PARTNERS
Venture North Bike Walk & Coffee

Cycles for Change

The Hub Bike Co-op

RIDE/EDUCATION PARTNERS
Major Taylor Bicycling Club of Minnesota

St. Paul Women on Bikes



COMMUNITY PARTNERS
Nice Ride offers scholarships for annual membership through our network of local 

community partner organizations. Together, we enrolled 366 people in our scholar-

ship program, which resulted in 5,362 trips taken throughout the season. 

Nice Ride also offers scholarships to college students who receive Pell Grants in the 

Twin Cities area. In 2015, 127 students signed up for our program. This year, we im-

proved our station network on the University of Minnesota campus, which resulted 

in increased student demand for bike share. In the first two months of the 2016 

school year, 370 students have signed up for our scholarship program – more than 

double the size of our program in 2015. 

Nice Ride has given away more than $50,000 in annual memberships in 2016.



COMMUNITY PARTNERS

“I’ve lived in Minneapolis for 12 years and never had a car. This summer was the first 

time I’ve seen Lake Calhoun and it’s because I was on a Nice Ride.” 

-Participant from HCMC

“I have a disability so it’s hard for me to walk around, but biking doesn’t hurt. I’ve 

lost 50 pounds over the last year biking around on Nice Ride!” 

-Participant from Cycles for Change

“The green bikes are comfortable and easy to use for our elders, who don’t usually 

ride bikes because they can’t swing their legs over most bikes.” 

-Organizer from Little Earth

Asian American Organizing Project 

Cycles for Change 

Hennepin County Medical Center

Indian Health Board

Little Earth of United Tribes

Native American Community Clinic

NorthPoint Health & Wellness Center

Ramsey County Human Services

St. Paul Public Housing Agency



COMMUNITY OUTREACH

From left, outreach team members Kadence Hampton, Alex Salazar, and Allison Osberg teach 
bike share basics and get people signed up for memberships at Open Streets West Broadway.

SEASON
INSTRUCTORS*
RIDES
EVENTS

1
6

68
120
* League of American Bicyclists Certified Instructors



Nice Ride’s long-term goal is to introduce self-service bike share stations as more 
people move downtown and more bike lanes reach downtown destinations. 

As the 2016 season came to a close, the Experiment: Campus Connection pro-
totyping event successfully gathered feedback on the feasibility of connecting 
Mayo Clinic’s Saint Mary’s and downtown campuses with a seasonal bike share 
program. These insights will play a critical role in planning for the future of Nice 
Ride in Rochester.

NICE RIDE ROCHESTER
With a fleet of 200 
bikes available to 
rent at the People’s 
Food Co-op and 
Peace Plaza Visitor 
Kiosk, Nice Ride 
Rochester officially 
launched in August 
2016.  Working hand 
in hand with Roch-
ester city officials, 
employers, and bike 
advocates,

Pictured from left to right: Mark Bixby, M.D., 
President of Nice Ride Minnesota’s Board of 
Directors; Kim Edens, General Manager of 
Nice Ride Rochester; Dr. Paul Limberg, Med-
ical Director for the Dan Abraham Healthy Liv-
ing Center (DAHLC), and Office for Wellness, 
Mayo Clinic. 

Rochester images © 2016 Olive Juice Studios, Inc.



In 2016, Nice Ride made it more convenient than ever to grab a bike and go.     
Working for three years to develop an international standard for real-time bike share 
data, Mitch Vars, Nice Ride’s IT Director, convened local transportation stakeholders 
to integrate our services with multiple inter-modal trip planners. As a result, you 
can now unlock a bike through Transit, Nice Ride Bike Share, and, soon, the Metro    
Transit App. 

Nice Ride Bike Share hit app stores in June 2016. The app provides easy access 
to  everything riders need to navigate their bike sharing experience – all from the 
convenience of a mobile phone. Developed by 8D Technologies, the app features 
mobile payment and unlocking functionality, as well as real-time dock and bike 
availability. Nice Ride Bike Share is available as a free download on Android and iOS 
devices. 

Riders can also unlock a Nice Ride bike with Transit, the largest public transporta-
tion app in North America. The app’s interface helps users easily navigate their cities 
with real-time predictions, simple trip planning, and step-by-step navigation. 

Additionally, we are working to integrate our mobile services with the Metro Transit 
App, which will be hosted by Moovel, a global innovator in mobile ticketing. Future 
iterations of the app aim to provide single-wallet payment solutions that will make 
it easier than ever to go car-free. 

URBAN MOBILITY INNOVATION



ACCESS MANAGER
Bikes represent a lot of “firsts” for me: my first ride, my first job, and my first real 
date with Minneapolis. When I moved here from Chicago at age 18, I had no idea 
what the Twin Cities were like beyond the borders of the U of M campus. While 
getting hopelessly lost on my first ride to Uptown, I fell deeply in love with our 
cities - the vibrant neighborhoods, cultural icons, and a general feeling of being 
home. 

As Access Manager, I work to expand and build our relationships with communi-
ties across Minneapolis and St. Paul through our scholarship and outreach pro-
grams. My primary goal is to gain a deeper understanding of the varied commu-
nities within our service network, so that we can serve them better by tailoring 
our programs to better facilitate access and usability. 

Being a part of the Nice Ride team is not just another job, it’s a calling. We are 
part of a national movement to bring active transportation to American cities, 
both large and small. I truly believe that bike share can (and is!) making a posi-
tive impact on the livability of our cities. It’s not just about increasing bike lanes, 
bike share stations, and other critical transportation infrastructure. It’s also about 
intentionally supporting and investing in communities where we see a growing 
interest in cycling. It’s about promoting healthy lifestyles everywhere. It’s about 
creating a culture that emphasizes connection: between ourselves, our communi-
ties, and our city.

Tina Cho 
Nice Ride Access Manager



SYSTEM EXPANSION
As demand continues to increase on and around campus, a core component of 
Nice Ride’s system expansion strategy is station densification near the University 
of Minnesota. The 2016 season saw the installation of 8 new stations, with addi-
tional capacity for more than 150 bikes.



#TOURDENICE

Our second annual event with the Minneapolis Foundation, the #TourDeNice 
kicked off in beautiful Gold Medal Park. Riders representing 11 local nonprofits 
pedaled around downtown Minneapolis for two hours, competing to see who 
could check-in to the most Nice Ride stations. 

Meanwhile, for every Nice Ride trip taken anywhere in the Twin Cities on July 9th, 
the Minneapolis Foundation donated $1 to a winner’s pot, which was divided be-
tween the organizations represented by the top three riders.  

With a total of 4,505 rides, the #TourDeNice helped support the important work 
of some incredible local nonprofits.

Representatives from  Angel 
Foundation, Asian  Media  
Access, Beacon  Interfaith 
Housing  Collaborative,   
Cultural Wellness Center, 
Free Bikes for Kidz, 
Hennepin Health Foundation, 
MacPhail Center for Music, 
Metro Meals on Wheels, NAMI 
Minnesota, Prepare + Prosper, 
and Think Small competed in 
the #TourDeNice.



NICE RIDE BEMIDJI
In 2016, Nice Ride Bemidji entered the final year of a three-year bike rental pilot. 
Designed to increase the vitality of one of Minnesota’s most bike-friendly small-
er cities, the Bemidji program provides a fun, easy way for residents and visitors, 
alike, to get around town. 

Nice Ride met with local stakeholders in June to evaluate the effectiveness of 
the bike rental program and chart a course for the future. Among the key lessons 
learned was that, to be successful, fleet programs need the resources and admin-
istrative support of an operating nonprofit, as well as the expertise, enthusiasm, 
and experience of local advocates and stakeholders.

Meanwhile, Wheel Being, a physician referral program, continues to thrive in 
Bemidji due in large part to the efforts of local champion Dr. Diane Pittman. 
Through Sanford Health and True North, two local healthcare providers, the pro-
gram doubled in size, enrolling fifty participants for the 2016 season. 

Dr. Diane Pittman, left, and Wheel Being participants celebrate healthy 
living by riding in Bemidji’s Water Carnival Parade.



17.17   

Try It. You’ll Like It. 

Through partnerships with Affinity Plus 
Federal Credit Union, the Hub Bike Co-op, and 
Blue Cross and Blue Shield of Minnesota, we 
are developing the Nice Ride Loan, a financing 
tool to get more people on reliable bikes. With 
the Nice Ride Challenge Guarantee, riders who 
want to experience an active lifestyle can try 
a bike for 60 days.  If they aren’t satisfied, they 
can return the bike in good condition and the 
balance of their loan will be forgiven. 

IN DEVELOPMENT
Imagine a world where:

• Novice bikers have positive first experiences.

• It’s easy for everyone to know the difference between a reliable bike and a 
bike designed to disappoint.

• Bikes are valued as transportation, not just toys.

• Everyone feels welcome in a bike shop, even if they would rather wear    
sandpaper than spandex.

• It’s just as easy to finance a bike as a car.

• The impact of Nice Ride Neighborhood is duplicated through community 
bike shops throughout Minnesota.

• Employers have a simple tool to encourage fitness that employees will use 
and love.

• 

We are also working to establish a minimum quality standard for bikes eligible for 
the Nice Ride Challenge Guarantee. Our goal is to help non-enthusiasts under-
stand the differences between a low-quality bike and a “good” quality bike and 
how those differences will impact their experience riding and maintaining a bike. 



2016 SYSTEM USAGE
This heat map shows the frequency of rentals by station in the urban network. 
While downtown Minneapolis remains our core service area, construction and 
bike lane closures have dramatically impacted ridership in 2016.

B

St. Paul’s Capital City Bikeway project is creating one of 
the most welcoming examples of bicycle and pedestri-
an infrastructure in the Twin Cities. As various phases of 
the project reach completion, Nice Ride is hopeful that 
demand in St. Paul will continue to increase and some-
day match ridership in downtown Minneapolis. 
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PERCENT OF STATIONS IN DISTRICT PERCENT OF TOTAL TRIPS IN DISTRICT

• PLANNING DISTRICT 2012 2013 2014 2015 2016 2012 2013 2014 2015 2016

• MPLS - DOWNTOWN 22% 20% 20% 22% 21% 40% 37% 36% 34% 34%

• MPLS - EAST 19% 19% 19% 23% 25% 27% 24% 25% 29% 33%

• MPLS - NORTH 7% 6% 6% 6% 6% 1% 1% 1% 1% 1%

• MPLS - SOUTH 8% 11% 11% 10% 11% 6% 9% 9% 9% 8%

• MPLS - SOUTHWEST 12% 13% 13% 12% 12% 16% 18% 18% 17% 16%

• ST. PAUL - CENTRAL 8% 6% 6% 6% 5% 2% 2% 2% 2% 2%

• ST. PAUL - WEST 8% 10% 10% 9% 9% 3% 4% 4% 3% 3%

• ST. PAUL - NORTH 2% 2% 2% 2% 2% 1% 1% 1% 1% 1%

• ST. PAUL - DOWNTOWN 14% 12% 12% 11% 11% 4% 4% 4% 4% 4%

Through October 2016, year-over-
year subscription revenue is down 
13%, while ridership is down 12%. 
The Big Build is transforming Min-
neapolis, but widespread construc-
tion is negatively impacting the 
perceived rideability of the down-
town core. We expect to see the 
impact on both ridership and sales 
continue into the 2017 season. 

Cumulative Trips Per Year Trips Per Year

Subscription Fee Revenue



OTHER HIGHLIGHTS

#PurpleChain
When Minnesota lost a legend in 2016, Nice Ride wanted to pay tribute to the 
musical icon with a unique purple bike. Designed by Duffy & Partners, the Prince 
bike was quietly unveiled and released into the system and has since become 
a favorite of Nice Ride customers. Above, the bike is photographed in front of 
Prince’s gold star at First Avenue.

Photo credit: Cody Petts

Paddle Share
Since 2012, Nice Ride has partnered with the Na-
tional Park Service to expand access to the Missis-
sippi National River and Recreation Area, including 
a newly-launched paddle share program. Twin Cit-
ies residents and visitors can rent kayaks for half-
day or full-day adventures on the river, and then 
hop on a Nice Ride back to their starting point. 



TITLE SPONSOR HIGHLIGHT

Heading into the 2016 season, Blue Cross and Blue Shield of Minnesota reaffirmed 
its commitment to the health of all Minnesotans by announcing a five-year exten-
sion as Nice Ride’s title sponsor. In the above photo, Janelle Waldock (right), Vice 
President of Community Health and Health Equity at Blue Cross, and Patrick Seeb 
(left), Director of Economic Development and Placemaking at Destination Medical 
Center, participate in a group ride during the launch of Nice Ride Rochester.



SPONSORSHIPS || From small businesses to multinational companies, spon-
sors of Nice Ride share a commitment to bike share and the many benefits it 
brings to their employees, customers, and communities. Investment in urban 
cycling demonstrates their dedication not only to encouraging active life-
styles, but also to sustaining a healthy, carbon-free mode of transportation. 

NOW IN 2 LOCATIONS!

Fresh • Local • Organic

2823 E. Franklin Ave | MPLS
& 317 E. 38th St | MPLS

Along for the ride 
since day one.

roepkepr.com

Freewheel Bike continues to be a vital partner, com-
mitting resources and expertise to the Nice Ride Loan 
and Nice Ride Certified concepts, as well as an e-bike 
pilot in development at the Minnesota Landscape 
Arboretum.

Katherine Roepke has been 
an active member of Nice 
Ride’s board of directors 
since 2011. Additionally, 
Roepke Communications 
has been a critical partner 
in public relations and pro-
gram development. 

In addition to being our neighbor, Seward Community 
Co-op has been an indispensable partner and collabo-
rator in Nice Ride’s community building efforts. 



PROGRAM SPONSOR:

• Target Corporation

STATION SPONSORS:

• ABC Ramps

• Affinity Plus Federal Credit Union

• Allina Health

• Augsburg College 

• Birchwood Cafe 

• car2go 

• CenterPoint Energy

• Dorsey & Whitney, LLP 

• Freewheel Bike

• Ice Dam Guys 

• The Minneapolis Foundation

• Mississippi Market Natural Foods Co-op

• MPLS Parking

• Peace Coffee 

• Roepke Public Relations

• Seward Community Co-op

• Target Corporation

• Wedge Community Co-op 

2015/16 STATION SPONSORS



GOVERNMENT GRANTS:
• National Park Service
• TDM Metropolitan Council

OPERATING GRANT FUNDERS:
• The McKnight Foundation
• PeopleForBikes Foundation

MEDIA AND EVENT SPONSORS:
• car2go
• Meet Minneapolis
• Metro Transit
• The Minneapolis Foundation
• Surly Brewing Co.

PROFESSIONAL SERVICES/IN-KIND 
CONTRIBUTIONS:

• Allina Health
• Dero
• Dorsey & Whiteny, LLP
• Duffy & Patners
• Metro Transit
• Persuasion Arts and Sciences
• Pieper, Whitaker, & Bjork, LLC

• Roepke Public Relations

INDIVIDUAL DONORS:
• Ethan Fawley
• Thomas Krueger
• Deborah Liang
• Victoria Malawey
• Stuart McKernan
• Philip Schwartz
• Brian Short-Ohana
• Jamie Rivera 
• Lily Thiboutot

• 



2015/16 FINANCIALS
OVERVIEW || Nice Ride Minnesota is a 501(c)3 not-for-profit organization. As a social enter-
prise, we look to community investment and earned income to sustain and grow. Nice Ride 
maintains two budgets – an expansion budget and an operations budget, both of which 
are summarized on the following pages.

EXPANSION BUDGET || Expansion planning, including the acquisition, shipping, and as-
sembly of new stations and bikes, is funded through a public-private partnership. 

Through funding from these sponsorships, Nice Ride has invested more than $9.3M in ur-
ban bike share equipment and infrastructure through 2016. 

ANNUAL INVESTMENT

BIKE WALK TWIN CITIES/FHWA • $2,793,000 STATIONS BIKES AMOUNT

NPS ALTERNATIVE TRANSPORTATION TO MNRRA • $1,604,000 2010 65 700  $3,141,215 

TDM - METROPOLITAN COUNCIL • $370,988 2011 51 500  $2,233,511 

CENTRAL CORRIDOR FUNDERS COLLABORATIVE • $350,000 2012 30 128  $1,121,668 

CITY OF MINNEAPOLIS CONVENTION CENTER • $250,000 2013 24 228  $1,021,875 

DHHS COMMUNITIES PUTTING PREVENTION TO WORK • $200,000 2014 0 0  $- 

UNIVERSITY OF MINNESOTA • $150,000 2015 20 158  $923,349 

MNDOT/FHWA • $100,000 2016 8 122  $478,056 

HENNEPIN COUNTY • $90,000  

MACALESTER COLLEGE • $30,000

CUMULATIVE INVESTMENT

STATIONS BIKES AMOUNT

TOTAL PUBLIC FUNDING • $5,937,988 2010 65 700  $3,141,215 

2011 116 1200  $5,374,726 

2012 146 1328  $6,496,394 

TITLE SPONSOR - BLUE CROSS & BLUE SHIELD OF MN • $3,404,441 2013 170 1556  $7,518,269 

2014 170 1556  $7,518,269 

2015 190 1714  $8,441,618 

TOTAL SOURCES OF PUBLIC AND PRIVATE FUNDING • $9,342,429 2016 198 1836  $8,919,674 

Sources of Expansion Funds Through 2016 Uses of Urban System Expansion Funds



OPERATIONS BUDGET || Nice Ride does not receive public funding support for operations. 
Operating costs are covered by memberships, passes, usage fees, and station sponsorships.

SUBSCRIPTION REVENUE || As of October 2016, revenue from memberships, passes, and      
usage fees is down 13%. For the 2016 season, we introduced a new pricing structure, offering 
walk-up users the option of purchasing a 30-minute or 3-day pass. While we have received 
positive feedback on the simpler pricing, whether the change has impacted casual sales is an 
open question. Construction and lane closures kept downtown visitors off bikes throughout 
the 2016 season.

74% 79% 81%

21% 16% 14%
3%
2%

3%
2%

4%
1%

2014 2015 2016

Subscriptions/Fees 
Station Sponsors

Grants 
Miscellaneous

Annual Memberships
Member Trip Fees
Casual Pass 
Casual Trip Fees
30 Day Pass
30 Day PAYGO

2015 2016

16% 22%

42%
43%

28%
27%

8%
5% 7%

1%

1%

Urban Program Revenue Breakdown



Autos/Insurance 
Spring Redeployment
Accounting/Finance
Site Planning

7%
29%

66%

34%

9%

10%

16%

6%

2%2%

Bike Operations
Orange Bike Programs
Outreach
Management, Building, Administration
Marketing

5%

6%

6%

2%

Operations Wages
Software & Data Housing 
Parts & Equipment
Credit Card Fees
Customer Service

Breakdown of bike 
operations expenses

• SUPPORT AND REVENUE • 2015 • 2014
• SPONSORSHIP AND CONTRACTS •  $242,500 •  $232,300 
• CONTRIBUTIONS •  $1,354,515 •  $1,005,000 
• GOVERNMENT GRANTS •  $272,229 •  $303,093 
• SUBSCRIPTION INCOME •  $1,261,227 •  $1,107,624 
• IN-KIND REVENUE •  $362,691 •  $348,206 
• PRODUCT SALES •  $2,057 •  $1,955 
• MISCELLANEOUS •  $29,278 •  $39,363 
• LOSS ON DISPOSAL OF PROPERTY AND EQUIPMENT •  $(27,265) •  $(17,493)
• TOTAL SUPPORT AND REVENUE •  $3,497,232 •  $3,020,048 

• EXPENSES
• PROGRAM SERVICES •  $2,872,074 •  $2,851,979 
• SUPPORT AND ADMINISTRATIVE •  $444,239 •  $417,722 
• FUNDRAISING •  $118,450 •  $72,846 
• TOTAL EXPENSES* •  $3,434,763 •  $3,342,547 

• CHANGE IN NET ASSETS •  $62,469 •  $(322,499)
• NET ASSETS - BEGINNING •  $5,810,269 •  $6,132,768 
• NET ASSETS - ENDING •  $5,872,738 •  $5,810,269 

Statement of Activities (Condensed)
Years Ended December 31, 2014 and 2015 

2016 YTD Operating Expenses 2016 YTD Bike Operations

* Includes all costs/revenues for expansion and operations, including in-kind expense and depreciation.



BOARD OF DIRECTORS
PRESIDENT || MARK BIXBY, M.D. 
Field Representative, Accreditation Council for Graduate Medical Education

TREASURER || JAN BJORK (Retiring 2016) 
Partner, Pieper, Whitaker, and Bjork, LLC

SECRETARY || JIM VAN IWAARDEN  
Consulting Actuary, Van Iwaarden Associates



PAUL ADELMAN 
Retired, Excel Energy

JON ARMOUR 
Partner, Winthrop & Weinstine 

LISA AUSTIN 
Planning Coordinator, MnDOT Bicycle and Pedestrian Program

GILLIAN BRENNAN 
Director, Client Relations, Dorsey & Whitney, LLP

JOSEPH DUFFY 
EVP of Design, Duffy & Partners

ANDREW FINSNESS 
General Manager, Hotel Ivy

TIM JENSEN 
General Manager, Downtown YWCA

JOHN ORNER 
Vice President, Treasury & Chief Investment Officer, Blue Cross and Blue Shield of Minnesota

KATHERINE ROEPKE 
President, Roepke Public Relations

R.T. RYBAK 
President & CEO, The Minneapolis Foundation

STEVE SANDERS 
Alternative Transportation Manager, University of Minnesota Parking and Transportation Services

ED SURKO 
Vice President, Commercial Deposit & Payment Solutions Group, U.S. Bank

JANELLE WALDOCK 
Vice President of Community Health & Health Equity, Blue Cross and Blue Shield of Minnesota

PERRY WILSON 
Contract Administrative Law Judge, State of Minnesota



 NICE RIDE STRATEGIES 

URBAN BIKE SHARE. 

BIKE PLACES. 

SUPPORTING INDIVIDUALS.


