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Preface 

 
This report is the final deliverable in fulfillment of an evaluation contract between the Center for 
Prevention at Blue Cross and Blue Shield of Minnesota (Blue Cross) and a team from the University 
of Minnesota’s Robert J. Jones Urban Research Outreach-Engagement Center (UROC) to conduct 
an evaluation of the Nice Ride Neighborhood (NRN) program, launched as a pilot by Nice Ride 
Minnesota (Nice Ride) in July 2014. The 2016 evaluation was intended to 1) Identify resources 
needed to sustain an effective program and 2) Articulate essential program elements. Using 
qualitative methods, the evaluation team engaged Nice Ride program staff, program partners, and 
program participants to surface impacts of participation, both for program participants and 
program implementation partners. 

This report begins with a description of the Nice Ride Neighborhood program, which is followed by 
a description of evaluation approach and methods. Included is a revised theory of change for the 
program. Key findings are highlighted, followed by a discussion section, program 
recommendations, and a short conclusion. A separate executive summary was prepared in tandem 
with this report. Preliminary reports on evaluation findings were submitted in September 2016, 
October 2016, November 2016, December 2016, and January 2017. These reports provided 
summaries of themes from participant observation and interviews.  

We thank you for the opportunity to work alongside Nice Ride Minnesota and the Center for 
Prevention at Blue Cross and Blue Shield of Minnesota on this project. 

Sincerely, 

Lauren Martin (PhD), Principal Investigator, Director of Research, UROC 

Cynthia Matthias (MA), Research Fellow, UROC 
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Introduction	
In 2014, Nice Ride Minnesota (Nice Ride) and the Center for Prevention at Blue Cross and Blue 
Shield of Minnesota (Blue Cross) collaborated to launch the Nice Ride Neighborhood (NRN) pilot 
program. The program targeted specific geographic neighborhoods and offered participants the 
long-term loan of a high-quality orange bicycle. The program targeted neighborhoods that either 
saw low usage of Nice Ride’s urban bike share program or lacked Nice Ride kiosks entirely. 
National bike share and bicycling advocacy organizations have become increasingly aware of the 
extent to which bicycling is invisible in and inaccessible to communities with low wealth and 
communities of color; Nice Ride Neighborhood offered a potential model for increasing interest in 
and access to bicycling in these communities. Nice Ride stated two primary goals at the outset of 
the first program implementation in 2014: 

1. Long-term individual behavior change to increase bicycling among participants in selected 
neighborhoods with a specific focus on bicycling for transportation. 

2. Promotion of bicycling more broadly within the neighborhoods selected for the NRN 
program. 
 

During each year of the pilot program, Blue Cross contracted with the University of Minnesota’s 
Robert J. Jones Urban Research Outreach-Engagement Center to document and evaluate NRN.  

The evaluations conducted in 2014 and 2015 were formative and summative, focused on gathering 
information on program participant outcomes. The program’s final pilot year was 2016; future 
implementation of the program depends on the commitment and capacities of Nice Ride and 
partner organizations to support program operation. Consequently, the 2016 evaluation is focused 
on program sustainability, with emphases on enumerating essential program elements, crystalizing 
program goals and outcomes, and identifying resources program partners need to continue to do 
program-related work. 

Evaluation work in 2016 began in August 2016, halfway through the year’s program 
implementation. The evaluation made use of multiple qualitative methods to document the 
perspectives and experiences of program partners, NR program staff, and program participants. 
The evaluation focused specifically on articulating program goals and outcomes, connecting 
program activities with outcomes, documenting program partner experiences with the program, 
and documenting the ways in which participants’ life experiences influenced their experience with 
the program. 

This report describes the evaluation design, data collection and analysis methods, findings, and 
recommendations intended to inform future program implementations. The primary intended users 
of this report include (a) Blue Cross, who funds the program (b) Nice Ride (c) program partners and 
others engaged in promoting bicycling in the program’s target communities. 
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Program	Description	
The first implementation of the Nice Ride Neighborhood (NRN) program began in July of 2014. 
Specially-designed orange bicycles were distributed to 145 participants in 3 neighborhoods: North 
Minneapolis, the Frogtown neighborhood in central St. Paul, and a cluster of neighborhoods on the 
east side of St. Paul (East St. Paul). In 2015, orange bicycles were distributed to these same three 
neighborhoods in May; Little Earth of United Tribes (Little Earth), located in south Minneapolis, was 
added as an implementation site in June that year, contributing to a total of 273 participants across 
all sites. The program was again implemented in North Minneapolis, Frogtown, East St. Paul, and 
Little Earth in 2016, enrolling a total of 272 participants across the neighborhoods.  

Blue Cross collected basic demographic information about program participants through a survey 
administered by Nice Ride staff at the beginning and at the end of the program. Not all participants 
provided complete responses to demographic questions. Table 1 summarizes basic demographic 
data collected in 2015 and 2016 enrollment surveys; the numbers represented include participants 
who may have dropped the program later in the season. In 2015, demographic data was not 
collected at the Little Earth implementation site. Additionally, some demographic categories were 
collapsed into larger categories, specifically: “Black” includes African-American and East African, 
and “Asian/Pacific Islander” includes Asian Pacific Islander and Southeast Asian. The survey data 
given to the evaluation team in 2015 had already been reorganized in this manner; the 2016 data 
was re-organized by the evaluator in the interest of comparability. Additionally, a number of 
respondents indicated they were multi-racial. Finally, the category “Other” with respect to sex and 
race was added in 2016. The demographics represented in Table 1 include the first race/ethnicity 
indicated by survey respondents. 

Low rates of usage of Nice Ride’s urban bike share system (“green bikes”), along with an interest in 
promoting bicycling in communities that are historically underrepresented in the wider bicycling 
community were the deciding factors in the selection of program implementation sites. Each 
neighborhood selected for program implementation has a population comprised of at least 50% 
people of color1. In addition, the poverty rate in these neighborhoods is higher than the poverty rate 
for the Twin Cities as a whole. Each neighborhood also has social service agencies with strong ties 
to community members.  Nice Ride partnered with these agencies to recruit and engage program 
participations, partnering with  additional organizations located in or near program neighborhoods 
to provide programming and participant support. 

 
 
 
 
 
 
 
 
 
 

 
                                                   
1 Community data profiles generated using http://www.mncompass.org/profiles/neighborhoods/minneapolis-saint-
paul#!community-areas 
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Table 1: Demographic data collected in 2015 and NRN enrollment surveys. 

 
 North 

Minneapolis 
Little Earth of 
United Tribes, 
Minneapolis 

Frogtown, St. 
Paul 

East Side, St. 
Paul 

 2015 2016 2015 2016 2015 2016 2015 2016 
Total 
Participants 199 183 15 22 24 23 22 40 

SEX 
Male 56 89 

 

2 8 5 5 15 
Female 127 83 18 12 15 14 25 
Other  1 1  2  0 
No Response 16 10 1 2 1 3 0 
RACE 
Black/African-
American 150 129  3 14 7 9 20 

White 11 25 1 11 4 2 9 
Asian/Pacific 
Islander 2 2 0 0 8 7 3 

Hispanic/Latino 7 10 5 7 3 0 5 
Native American  1 12  0  1 
Other  6 1  0  1 
No Response 29 10 0 4 1 4 1 
AGE RANGE 
18-24 5 17  4 1 3 3 3 
25-34 37 18 3 7 10 5 5 
35-44 37 36 5 8 4 4 3 
45-54 39 35 5 5 2 3 11 
55-64 39 37 3 1 1 3 13 
65+ 20 7 0 0 0 0 3 
No Response 22 33 2 2 0 4 2 

	

Program	Design	
Nice Ride partnered with social service agencies bicycle advocacy organizations, bicycling clubs, 
and community bike shops to deliver programming. Community liaisons, who hold positions at local 
social services agencies, served as primary contacts for the program in each neighborhood. 
Community liaisons co-hosted orientations with a Nice Ride staff member during which orange 
bicycles were distributed to participants, acted as intermediaries when any issues with the bicycles 
or programming arose, and, in some cases, attended events to provide encouragement and 
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support. In 2016, community liaisons were based at Northpoint Health and Wellness Center in 
North Minneapolis, the administration of Little Earth of United Tribes in Minneapolis, Model Cities, 
Inc., and St. Paul Public Housing Agency in St. Paul. 

Bicycles were distributed at orientation events that occurred April-June, depending on the site. 
Each participant received an orange bicycle outfitted with lights and a rack, a bike lock, a helmet, a 
backpack, and a packet of information that included a calendar of program events. Orientation 
events included a presentation on program requirements and basic bike safety, and, when weather 
permitted, a short group ride for attendees to become acquainted with their bicycles. By “joining” 
the program, participants agreed to attend four group rides, ride the bike on their own at least twice 
a week, and attend a closing event in the fall to return their orange bicycles. Participants who met 
all these requirements would earn a $200 voucher that could be used at the participating bike shop 
in their community toward a bicycle or bike accessories. Community bike shops participating in 
NRN in 2016 included Venture North Bike Shop, The Hub Bike Co-op, and Cycles 4 Change. 

Group rides were central to the NRN program. The rides were planned and led by ride leaders, 
working with Nice Ride staff. Ride leaders in 2016 included staff and volunteers from St. Paul 
Women on Bikes, members of the Major Taylor Bicycling Club of Minnesota, and staff from Cycles 
for Change. Many of the group ride events took place as part of existing community events. Each 
neighborhood offered at least 6 rides lead by ride leaders during the program season; rides were 
offered on weeknights and weekends. Additional rides were added toward the end of the program 
season in order to give participants more opportunities to earn a voucher. At each event, Nice Ride 
provided an orange branded tent, a meal, and bike maintenance support. Nice Ride staff members 
recorded the names of participants attending each event. In an effort to offer more opportunities to 
earn credit toward a voucher, participants could count their participation events such as Slow Roll 
Twin Cities rides and Open Streets events as group ride attendance. At each of these events Nice 
Ride staff were present at each of these events to record participant attendance. 

The 2014 evaluation team identified 6 essential program components: 

1. A high-quality bike (such as the orange bike that comes with accessories, is highly visible, 
branded and recognizable) 

2. A critical mass of participants in a small, defined, geographic area (exact number is 
dependent on context); 

3. Group rides lead by cyclists who are from the community who are charismatic, supportive, 
and invested (group ride leaders must be a good fit with the culture and community of the 
program participants); 

4. Intentional community-building among participants accomplished through community 
liaisons, group rides, events, support, etc.; 

5. Program tailored to meet participants at their level of cycling knowledge and experience 
(education and social support that is individualized and ongoing to build skill and 
confidence as the program progresses); 

6. An incentive for participation based on stretch goals that are attainable for the majority of 
participants. 

Findings from the 2015 and 2016 evaluations of NRN affirm these program elements. A theory of 
change for NRN was proposed in 2014. Evaluation findings from 2015 and 2016 provided clarifying 
details, and a revised theory of change for the program follows in Figure 1. 
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Figure 1: Nice Ride Neighborhood theory of change. 

 
 

Evaluation	Approach	and	Data	Collection	Methods	
The evaluation processes used were intended to serve as elicitation tools aimed at drawing out 
stakeholder perspectives and were guided by two overarching questions: (1) What resources are 
needed to sustain a viable and effective program? (2) What instrumental elements of the program 
must be retained, and why? While NRN is at the end of its pilot implementation, there does remain 
the possibility that the program will again be implemented in subsequent years. Consequently, this 
evaluation was both formative and summative in nature, and was guided by five evaluation 
questions: 

1. What are NRN’s core program goals from each partner’s perspective?  
a. To what extent is there agreement on these goals? 
b. To what extent is there commitment to work toward these goals? 

2. What are the desired program outcomes for NRN, and what mechanisms are in place to 
achieve them? 

a. To what extent are program outcomes identified and codified? 
b. To what extent is there demand and sustained support for these outcomes among 

program partners and the community? 
3. What resources are needed to sustain NRN after the three-year pilot ends? 

a. What assets do community partners leverage to support the program? 
b. What roles might program staff and program partners play in future 

implementations? 
c. What resources do community partners need in order to continue to participate in 

NRN? 
d. What roles might former program participants play in future implementations? 
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4. What are the impacts NRN has had on program partners? 
a. What have community partners learned from the experience of collaborating to 

implement the NRN program (with respect to their organizational work)? 
b. What impacts have involvement in the program had on the organizational work of 

community partners? 
c. How does involvement in NRN support or detract from mission-focused 

organizational work? 
d. Does the NRN program spur any collateral advocacy among participating 

organizations (i.e. community organizing, health, equity, etc.)? 
5. What impacts on individuals can be linked to program activities?  

a. What, if any, program activities or events significantly influence participants’ 
participation in bicycling? 

b. For whom is the program most impactful? 
c. Does the NRN program spur any collateral advocacy among participating 

organizations (i.e. community organizing, health, equity, etc.)? 
 

Multiple qualitative methods were utilized to collect data, including participant-observation, 
facilitated conversations, in-depth interviews, and document review. Program partners, Nice Ride 
staff directly involved with program implementation, and program participants from all three years 
of the program implementations representing all 4 implementation sites were engaged in data 
collection processes. Following is a description of each data collection method and sample. Table 2 
summarizes the data collection sources.  

Participant-observation 
Participant-observation permitted the evaluator to experience the program first-hand and to build 
rapport with program participants in order to facilitate subsequent individual interviews. Starting in 
early August, the evaluator attended NRN group rides, Open Streets events in Minneapolis, Slow 
Roll events in Minneapolis and St. Paul, and wrap-up events at all 4 program implementation sites. 
The evaluator fully participated in the events, riding along with other attendees and sharing in a 
meal at the end of each event while engaging NRN program participants and ride leaders in 
unstructured conversation about bicycling and program experiences. Observation notes were 
recorded at the end of the event; observation notes from all events were reviewed for emergent 
themes relating to the evaluation questions. A total of 19 events were observed. 
 
Facilitated conversations 

The intent of this data collection method was to surface perceptions of program goals, outcomes, 
roles played by NRN program partners and staff, and resources needed to continue program 
involvement. Partners were convened in groups based on the role they played in program 
implementation (for example, community bike shop partners were invited to one conversation, ride 
leaders to another). All current-year program partners and NR program staff participated in 
facilitated conversations; several of these conversations included past NRN participants who now 
play roles in program partner organizations.  

The evaluator guided the conversations using a semi-structured interview protocol and each 
session included an outcome mapping exercise, where participants were invited to articulate 
program activities and then connect those activities to a series of intermediate and high level 
outcomes. As part of the outcome mapping session, participants were invited to identify the 
outcomes they felt were most important. Themes emerging from these conversations can be found 
in Appendix A. The protocol used in the conversations and the outcome mapping session can be 
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found in Appendix B. Facilitated conversations were held at UROC, at partner organizations’ 
offices, and at community meeting rooms in St. Paul and Minneapolis and each lasted 
approximately 2 hours. A total of 8 conversations engaging 18 individuals were held. Each 
conversation participant received a $25 Target gift card as compensation for their time. 

Facilitated conversations were recorded and then loosely transcribed. Transcripts were imported 
into qualitative coding software (NVivo, QSR Nvivo 11). Using an iterative coding process, emergent 
themes were identified and categorized. The outcome maps, constructed by participants during the 
conversations using sticky notes were transcribed into flowchart software (LucidChart). The 
outcome maps were compared to identify common goals and outcomes. A sample outcome map 
from these sessions can be found in Appendix C. 
 
In-depth interviews with program participants 

This data collection method aimed to document participants’ lifetime bicycling experiences in order 
to provide context for their experience with the program. A pool of potential interviewees was 
created by asking community liaisons to identify participants who did and did not earn vouchers, as 
well as participants who had dropped out of the program; in addition, the evaluator compiled a list 
of program participants engaged during participant-observation of events. Nice Ride provided de-
identified demographic information collected from participants through the survey distributed at 
program orientation sessions; this demographic information was used to select from the potential 
pool a sample of interviewees that approximated the demographics of all participants. Potential 
interviewees were contacted four times. The final interview sample of 14 individuals included 11 
who earned vouchers. Five interviewees were men and nine were women. Interviewees uniformly 
declined to share their ages and racial and ethnic identification due to concerns about being 
individually identified. 

Interviews were conducted individually with participants in their homes, at UROC, and at 
community meeting rooms in St. Paul and Minneapolis and typically lasted about two hours. The 
interviews were conducted using practices and protocols that were created based on protocols 
used in study of changes in transportation behaviors over time.2,3 Interviewees were invited to 
complete a life history grid on paper that prompted them to record key life events, places of 
residence, primary modes of transportation, and frequency of bicycling at different points in their 
lives. Interviewees were asked to complete a similar grid depicting the period during which they 
were involved in the NRN program. The evaluator then used the grid, along with a semi-structured 
protocol to conduct the interview. Interviewees related their bicycling experiences within the 
context of their lives, starting with their earliest bicycling experiences. A total of 14 interviews with 
program participants from 2014, 2015, and 2016 were conducted. Interviewees each received a 
$150 Target gift card as compensation for their time. 

Interviews were recorded and loosely transcribed. The evaluator then used the transcript to 
construct a chronological narrative of each interviewee’s life, called a “bicycling biography,” 
highlighting when the individual bicycled, and why. Key themes relating to evaluation questions 
were drawn out into a separate document. Interviewees were invited to a second meeting with the 
evaluator to review the narrative and key themes for accuracy; four attempts were made to set the 

                                                   
2 Chatterjee, K (2017). Interviews with residents of Cycling City and Towns (2010-2011): Interview 
data. [Data Collection]. Colchester, Essex: UK Data Archive. 10.5255/UKDA-SN-852083 
 
3 Jones, T., Chatterjee, K., Spinney, J., Street, E., Van Reekum, C., Spencer, B., Jones, H., Leyland, L.A., Mann, C., 
Williams, S. & Beale, N. (2016). cycle BOOM. Design for Lifelong Health and Wellbeing. Summary of Key Findings 
and Recommendations. Oxford Brookes University, UK. 
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second interview session with each interviewee. Interviewees were asked for permission to include 
their narratives in the final report; the narratives of those who consented can be found in Appendix 
D. The protocol used to conduct the bicycling biographies interviews can be found in Appendix E. 

Photo elicitation 
2016 program participants were invited to submit up to 3 photos they had taken while on orange 
bike rides with accompanying text explaining the significance of those photos. The intention behind 
choosing this method was that it would give participants opportunities to use their own images, 
words, and perceptions to illustrate both what they thought was most important about their 
experiences, and to identify parts of NRN were most impactful for them. Because evaluation work 
did not start until August, this data collection method was not fully enacted. Program participants 
were not notified of the opportunity to submit photos until early September due to complications 
and misunderstandings regarding who was responsible for communication with program 
participants. By this time, many participants had completed their group rides and were less 
engaged with the program. Additionally, some participants commented that they either lacked a 
phone or camera to take pictures, or that they lacked ways to transmit their photos to the evaluator. 
Ultimately, 9 program participants contributed their photos. Each photographer received a $50 Visa 
gift card as an incentive. The intent had been to invite other program participants to reflect on the 
photos and their biking experiences, but photographers all withheld their permission for photos to 
be displayed. The photographs submitted did not contribute substantial information to the data 
gathered in the evaluation. Therefore, no analysis of this data is included in this report. 

Document review 
Interview data collected in 2014 and 2015 were reviewed in the context of current year evaluation 
findings to identify additional emergent themes. In addition, program materials and Nice Ride staff 
recruitment and training materials were reviewed. 
 

Table 2: Summary of data collection activities. 

Data Collection Methods # of respondents/# of events 
Participant-observation of events 19 events attended 
Facilitated conversations 8 sessions, 18 respondents 
In-depth interviews 14 respondents 
Photo elicitation 9 submissions 
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Key	Findings	
This section discusses key findings as they relate to the questions posed by the evaluation. 

Question 1: What are NRN’s core program goals from each partner’s perspective? 
Six overarching program goals emerged from conversations with NRN program partners and staff. 
Partners and staff believe NRN should: 

• Provide opportunities to have positive bicycle-related experiences. 

• Diversify the bicycling community by making bicycling more accessible and appealing to 
communities of color and communities with low wealth. 

• Increase individual and community health and wellness. 

• Connect community members to community resources and highlight community assets. 

• Build long-term relationships among program participants and between participants and 
partner organizations. 

• Promote engagement in bicycle infrastructure development processes in target 
communities. 
 

1a. To what extent is there agreement on these goals? 
The six goals described above emerged in each conversation with program partners and 
NRN program staff, and were largely considered to be the top priorities for the NRN 
program.  

1b. To what extent is there commitment to work toward these goals? 
Program partners and staff are very committed to these goals, as many of the same goals 
are reflected in their organizational missions. 

Question 2: What are the desired program outcomes for NRN, and what 
mechanisms are in place to achieve them? 
Program partners described a number of desired participant outcomes related to the goals 
identified in EQ1: 

• Participants experience a positive introduction (or reintroduction) to bicycling. This 
outcome is achieved by giving participants a high-quality, reliable bicycle to use 
whenever they choose, and by providing loosely-structured opportunities to learn and 
practice bicycling skills. 

• Participants cultivate a bicycling-based community among neighbors who may share 
similar experiences or characteristics. This outcome is achieved by organizing the 
program around social experiences (group rides and shared meals) and by recruiting 
participants from defined geographic areas where, presumably, participants could find 
common ground and build relationships with each other. 
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• Participants develop new perspectives on their communities and connect with 
community resources and assets. This outcome is achieved by organizing group rides 
around existing community events that highlight community events (such as Fit 4 Fun 
or Open Streets) or facilities and by routing group rides past points of social, artistic, or 
historical interest. 
 

Mechanisms for achieving other outcomes identified by partners are less defined. For example, 
while increased health and well-being is strongly desired by partners, the program does not have 
an overarching strategy uniting program activities to achieve this outcome. Some participants in 
North Minneapolis are referred to the NRN program by their clinicians who provide some follow up; 
however, health improvements are not formally documented as part of the program, and similar 
health-related supports are not necessarily available in St. Paul. Additionally, there are currently no 
mechanisms in place to maintain connections between program participants and program partners. 
Partners do not have access to participant contact information making it difficult for them to follow 
up after the program ends. This in turn becomes a barrier for engaging participants in bike-related 
advocacy after the program ends. 
 

2a. To what extent are program outcomes identified and codified? 
None of the documents provided by Nice Ride to the evaluator made explicit statements 
about the NRN program’s desired outcomes. It is uncertain whether formal partner 
agreements exist between Nice Ride and program partners, and whether these documents 
identify program goals and outcomes. It is uncertain whether program goals and outcomes 
are articulated in the trainings provided for Nice Ride staff members who assist in program 
implementation.  Nice Ride’s website suggests that the program is intended to help 
participants develop a “more active lifestyle.”4 Findings from evaluations conducted in 2014 
and 2015 provided greater specificity by identifying two key program outcomes: increased 
bicycling and changed perceptions of bicycling/bicyclists in target communities.  

Many of the desired program outcomes described by program partners and staff could be 
categorized under the general headings of behavior or perception changes, so in this 
respect, program partners and staff seem to generally agree on desired program outcomes. 
However, these outcomes are still rather broadly stated, leaving room for disagreement 
regarding the strategies used to achieve them, how outcomes are measured, the scope of 
program impact, and what success might look like.  

2b. To what extent is there demand and sustained support for these outcomes among 
program partners and community? 
Program partners feel that many program outcomes align with their organizational missions; 
their missions have been formed to meet the needs they perceive in the communities they 
serve. Thus, there is demand for NRN program outcomes among program partners and 
target communities. Because of their roles and their physical locations, ride leaders and 
community bike shops have the most capacity and motivation to provide sustained support 
for program outcomes. Ride leaders are often involved in other community bicycling events 
and can connect program participants to a bicycle-focused social network outside of the 
NRN program. Community bike shops are physical fixtures in communities, and their staff 

                                                   
4 Retrieved from 
https://www.niceridemn.org/news/2014/07/21/134/orange_a_new_outreach_effort_from_nice_ride_minn
esota/ 
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members have a vested interest in developing lasting relationships with potential 
customers. 

Question 3: What resources are needed to sustain NRN after the three-year pilot 
ends? 
Dedicated staff. Partners unanimously stated that dedicated staff time is necessary to sustain future 
implementations of NRN. Partners feel that in order for the program to be offered at a high level, 
positions at their organizations and at Nice Ride must be funded so that program activities, event 
coordination, partner communication, and participant concerns would receive focused attention. 
Partner organizations feel their staff and resources are stretched to their limits to support the 
program; in addition, there is the belief that participants would be more engaged if NRN program 
staff and partners had more time to connect and communicate with them. 

Relationships. The NRN program model leverages the existing relationships community partners 
have with participants at program implementation sites. These relationships are necessary for the 
recruitment and continued engagement of program participants. Relationship maintenance requires 
partner staff time, and partners would benefit from funding to support the time they spend on 
cultivating community connections. Partner organizations stress that they must continue to 
cultivate relationships with program participants beyond the end of the program season in order to 
support their continued participation in bicycling. 

Uniform, visible bike fleet. The large fleet of identical orange bikes is a visible and unifying element 
of the program. The bikes used in the program are sturdy and exist in sufficient quantity that 
bicycles can be replaced should participants experience irreparable mechanical problems. The 
bikes also identify participants as members of a unique group. Bike access and group identification 
are key to maintaining program participation and new participant recruitment.  

It should be acknowledged that Nice Ride did provide funding to program partners working in North 
Minneapolis in recognition of the substantial size of the program at that site. Other partners are 
aware that this funding was given, but feel there was a lack of communication and transparency 
about the decision-making process that led to this funding. 

3a. What assets do community partners leverage to support the program? 
Partner organizations are embedded in the communities that they serve, and as a result are 
largely viewed as trustworthy and reliable; NRN relies on the reputations of these 
organizations to operate in communities. Because of their long-standing presence in the 
program neighborhoods, program partners bring extensive knowledge of their communities’ 
assets and challenges. Some partners can speak about the NRN program from their own 
experiences as participants in previous years. Others have deep understanding of how 
cultural and local influences affect communication and program participation and use this 
knowledge to promote participation and build enthusiasm for bicycling. All of these assets 
strengthen the NRN program’s ability to reach out to and connect with community 
members. 

3b. What roles might program staff and program partners play in future 
implementations? 
The answer to this question depends on the extent to which Nice Ride wishes to administer 
and “be the face” of the NRN program.  

Currently, Nice Ride’s unique strengths lie in its capacity to leverage its organizational 
infrastructure to manage program logistics. The organization has staff and facilities to store, 
repair, and move bikes from one location to another. Additionally, Nice Ride has the 
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capacity to act as a hub of communication and event coordination; Nice Ride’s ability to 
play this role depends on having staff members who can dedicate attention to these tasks, 
as the details associated with each event are numerous. Finally, Nice Ride is unique among 
program partners in its ability to access funding.  Partners believe that biking and bike share 
in particular are fields of high interest to funders who are interested in impacting health, 
community wellbeing and equity.  

Nice Ride as an organization does not appear at this time to have the human or cultural 
resources needed to build and maintain authentic, lasting relationships with program 
participants. Currently, all staff at Nice Ride who work on the program also have other job 
duties; many staff who interact directly with participants are seasonal and may never 
interact with participants again after the summer ends. Consequently, the responsibility for 
building and maintaining relationships rests on program partners—specifically community 
liaisons. 

Community liaisons recruit participants and provide ongoing support and encouragement to 
sustain participation. Because they are physically based in program target communities 
they serve as the de facto face of the program. They are also the individuals that 
participants turn to when they have questions or problems.  These are challenging roles for 
community liaisons to play as they too have a multitude of other job duties. Further, liaisons 
can only serve as intermediaries—they do not have direct access to additional bike locks, or 
bikes, and must go through Nice Ride to address those sorts of practical, day-to-day 
issues. 

Ride leaders and community bike shops also play important roles in providing the support 
and encouragement that are essential to continued participation in the program. Their 
abilities to play these roles rest on the fact that the organizations these partners represent 
have a strong interest in maintaining long-term relationships with program participants. In 
some cases, these partners are also maintain a permanent, physical presence in target 
communities, allowing for repeated contact with program participants.  

3c. What resources do community partners need in order to continue to participate in 
NRN? 
Many partners stated that funding was essential for program continuation, specifically 
funding for program-dedicated staff at Nice Ride and at partner organizations. Partners feel 
that dedicated staff would produce two other much-needed resources for program 
continuation: clear, consistent, and regular communication between partners, Nice Ride, 
and program partners, and clearly defined and documented processes and procedures. 
Many partners suggested that clear communication and clearly defined processes could 
reduce their workload associated with the program.   

3d. What roles might former program participants play in future implementations? 
Program “alumni” have the potential to play influential roles in future program 
implementation. Past program participants can provide support and encouragement for 
current year participants by sharing their own experiences with the program. The program 
has activated many new biking enthusiasts who are eager to tell their stories and share their 
expertise with others. Past participants have many relevant perspectives, both on the 
challenges of biking and the solutions that are available for helping participants fit biking 
into their lives. An “ambassador” program for past participants was discussed in 2016 but 
never fully implemented. 
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Question 4: What are the impacts NRN has had on program partners? 
The impacts described by partners coalesced around two primary impacts. First, partners report 
developing deeper understanding of the communities in which they work, as program involvement 
has allowed them to have prolonged interaction with members of those communities. Second, 
involvement in NRN has caused partners to reassess their priorities and commitments as their 
ongoing involvement in program delivery continues to require that they draw on limited 
organizational resources. 

4a. What have community partners learned from the experience of collaborating to 
implement the NRN program (with respect to their organizational work)? 
In working on NRN, partners have developed deeper understandings of the issues facing 
the communities they serve, of their own organizational strengths and assets, and of Nice 
Ride’s goals and priorities. These learnings are helping partners shift their focus and 
strategies so that they can more effectively serve their communities and partner with Nice 
Ride. Interestingly, many partners believe that their involvement in NRN has helped Nice 
Ride to deepen its organizational understanding of equity, transportation, and the issues 
faced by communities of color and communities with low wealth. 

4b. What impacts have involvement with the program had on the organizational work 
of community partners? 
The impact of involvement in NRN most commonly cited by partner organizations is that of 
opportunity cost; the time spent on NRN was time they could not spend on other 
organizational projects or priorities. Some partners noted that their roles in their 
organizations have expanded, requiring that they assume additional responsibility within 
their organizations. At the same time, the workload associated with NRN has grown as 
enrollment has increased. This has resulted in partners having to choose between working 
on NRN and doing the work for which they were hired and are compensated. 

4c. How does involvement in NRN support or detract from mission-focused 
organizational work? 

Program partners feel strongly that NRN aligns with many aspects of their organizational 
missions. Partners see promoting bicycling as a means to many ends, including improved 
physical and mental health, increased civic engagement, and increased access to and use 
of community resources. However, many partners cited the time commitment needed to 
support NRN as an aspect of involvement that potentially detracts from organizational work. 
In particular, partners suggest that the lack of clarity around program goals and procedures 
has resulted in more time spent implementing the program, leaving less time for core 
organizational work.  

Additionally, some partners see Nice Ride’s approach to increasing bicycling participation 
as transactional or ephemeral, while their organizations take a more relationship-oriented 
approach focused on building long-term, trusting connections with community members. 
Some partners are concerned that association with an ephemeral program will make them 
appear less committed to long-term, community scale change, and negatively impact their 
broader efforts. 

4d. Does the NRN program spur any collateral advocacy among participating 
organizations (i.e. community organizing, health, equity, etc.)? 
Partners suggested that involvement in NRN has illuminated new ways in which they can 
incorporate Nice Ride’s green bikes into their existing programming. This has been 
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beneficial and allowed organizations to offer more and different programming for their 
communities. However, there does not appear to be collateral advocacy emerging among 
the program partners. Many partners voiced an interest in meeting more frequently as a 
group to discuss the NRN program and other issues, and it is possible that future 
collaboration is possible if intentional efforts are made to bring partners together. 

Question 5: What impacts on individuals can be linked to program activities?  
Participants who were interviewed reported that participation in NRN impacted them in two primary 
ways. First, program participants changed their perceptions of themselves, of bicycling, and of the 
community. Second, program participation led to behavior changes, namely, increased use of 
bicycles for fun, exercise, and transportation. Interviewees ascribe these changes to two key 
program activities: the long-term loan of the orange bike, and the requirement of group ride 
attendance.  

Many participants in the program did not have access to a functioning bicycle at the time of 
program enrollment; having access to a free, reliable, and sturdy bicycle is foundational to the 
functioning of the program. Group rides built on the foundation of orange bike access by offering all 
participants—even those who were already relatively confident riders—opportunities to further 
develop their bicycling skills, increase their knowledge of bike routes and destinations accessible 
by bike, and learn about resources available in their communities.  

A key feature of the group rides was the atmosphere of mutual support created by ride leaders, 
NRN program staff, and participants. Participants felt that that ride leaders and staff were present 
to guide and support them; this helped anxious novice riders open themselves to the experience, to 
learn new skills, and to connect with others. As participants developed greater skill and confidence 
during group rides, they began to venture out on their own more frequently, and for longer 
distances. These findings are consistent with the findings that emerged from the 2014 and 2015 
evaluations and are described in greater detail in the evaluation sub-questions that follow. 

5a. What, if any, program activities or events significantly influence participants’ 
participation in bicycling? 
Practically-equipped bikes open doors to more riding possibilities. 
Having access to a bike that participants stored in or near their homes allowed them to use 
it whenever they chose, meaning they could determine for themselves when and where they 
might ride. Participants commented on the freedom and convenience of being able to “walk 
out the front door, hop on a bike and go.” This unfettered access opened the door to 
exploration of local communities and the resources they have to offer. Each orange bike’s 
accessories (front basket, rear rack, lights, and fenders) helped participants’ expand their 
ideas of how and when bicycles might be considered viable transportation. The cost of 
these accessories can make the expense of outfitting an inexpensive bicycle for practical 
daily use prohibitive. However, by providing these accessories at the outset, the NRN 
program makes it possible for participants to explore the different ways in which orange 
bikes can be used. 

Group rides provide non-judgmental and inclusive learning spaces 
Participants frequently suggested that group rides were an essential program activity that 
helped them become more comfortable on their bikes. Group rides provided opportunities 
for participants to connect with one another to provide mutual support through the sharing 
of challenges and the celebration of successes. Fellow participants, program staff and 
group ride leaders also offered encouragement and guidance with respect to road safety 
and best bike routes. Participants described feeling “safe” and “cared for” during rides 
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because the ride leaders kept the group together, blocked opposing traffic at intersections, 
and made sure no orange bike riders were left behind to ride alone. Many participants 
suggested that riding a bike in public after a long hiatus made them feel vulnerable and 
exposed. The inclusive, “non-judgmental” environment of the group rides helped 
participants become more knowledgeable about biking and bike routes; for many 
participants this led to increased use of their orange bikes. 

Community events broaden perspectives on biking and the community 
In 2016, NRN offered participants the opportunity to attend community events in lieu of 
attending group rides in order to make it easier for participants to meet voucher 
requirements. Participants took advantage of this flexibility, attending events such as Slow 
Roll and Open Streets. These events were open to the wider community, and often, orange 
bike riders were few among many other attendees. However, NRN participants identified 
these events as important to their overall program experience. Some interviewees viewed 
attending these events as challenges they set for themselves. For some, the challenge 
involved riding farther than they had before; others viewed events as ways to push their 
social boundaries by interacting with strangers in new environments. Attendance at these 
events gave NRN participants an opportunity to experience the wider community of people 
who ride bikes in the Twin Cities as members of that community. 

Group membership promotes pride and advocacy 
Interviewees commented on the importance of the uniformity in appearance of the bikes, 
and the visual impact they made en masse. Riding an orange bike identified participants as 
members of something special, something unique. Participants described answering 
frequent questions from passers-by who wanted to know more about their orange bikes. 
These questions gave participants opportunities to share their knowledge, not only of NRN, 
but also of bicycling in the community and of healthy living habits. Participants describe 
encouraging their family members and friends to participate in NRN group rides, bike-
related community events, and outdoor activity in general as ways to spend time together 
and become healthier. 

5b. For whom is the program most impactful? 
NRN is implemented in communities that are geographically defined; these communities are 
home to individuals who represent a very wide range of bicycling ability, ethnic and racial 
identities, socioeconomic statuses, and familiarity with/length of residence in the Twin 
Cities, among other characteristics. The program does not appear to target any specific 
“type” of person. However, key characteristics of motivated and committed participants 
emerged in in-depth interviews. These characteristics include: 
 
Prior positive experiences with bicycling. Often these experiences originate in childhood and 
are associated with feelings of freedom, independence, and self-reliance. All participants 
interviewed in 2016 described bicycling as an activity that connects them with positive 
childhood memories and feelings. 
 
A desire to make changes in one’s life. Participants who come to embrace bicycling through 
participation in NRN appear to have encountered the program at a point when they were 
hoping to make changes in their lives. These participants appear to be intrinsically 
motivated by a desire to improve their health, change their outlook on life, or change their 
relationships to the community. For these individuals, NRN provided an opportunity to try 
something new (i.e., start bicycling) as a way to “kickstart” other life changes. 
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Capacity to develop a network of support. Previous evaluations have highlighted the 
important role of social support in behavior change. Participants who formed meaningful 
connections with other orange bike riders or specific ride leaders, or who could cultivate 
support for bicycling amongst their existing networks of friends and family members 
appeared more likely to engage in more ways with bicycling and the bicycling community. 

 
Resilience and adaptability. Many of the participants interviewed in 2016 faced life-changing 
challenges in their life histories that required them to adapt to new circumstances. 
Adaptation required them to take advantages of opportunities and resources that were 
available. Many participants described being aware of larger-scale changes such as 
societal-level recognition of the need for more physical activity, the impacts of fossil fuel 
demand on the environment, increased investment in bicycling infrastructure and the 
changes in communities associated with this investment. Interviewees described NRN as a 
resource they could draw on to help them adapt to and prepare themselves for these large-
scale changes. 

 
This evaluation did not explicitly examine non-participation or seek to describe the 
experiences of program participants who did not attend enough events to earn a voucher, 
who stopped participating in the program before the end of the season, or who never 
attended any program events. However, review of interview transcripts from three years of 
evaluation data (2014-2016) revealed common barriers to completion of program 
requirements as articulated by program participants. These included: 

 
Inconsistent or tardy communication about events. Participants suggested that they 
did not hear about group ride date/time/location changes, or heard about them too 
late to make arrangements to attend. While participants received a calendar 
indicating when and where group rides would occur, some misplaced this 
information over the course of the summer. In addition, not all participants have 
consistent Internet or mobile phone service making communication about added or 
changed events challenging for both Nice Ride staff and program participants. 
 
Concerns about bicycling ability. Some participants “heard the group rides were 
really long” and worried that they could not keep up with the group or complete the 
rides. Participants were further concerned about attracting attention to their own 
inability to ride quickly or well, and worried they might be judged for their physical 
condition, age, or ability. These concerns were expressed by many participants who 
ranged in levels of participation from those who earned vouchers to those who did 
not attend any group events. Participants who did attend rides found that their 
worries were mostly unfounded. However, it is important to note that insecurity 
about one’s own bicycling ability is still a major barrier for some participants. 
 
Concerns about travel to ride start/endpoint. While many participants described 
positive experiences with riding in car traffic during group rides, they expressed 
concerns about riding in traffic on their own to group ride start points. Several 
participants commented that many of their earlier riding experiences involved 
bicycling on sidewalks as children, and that the thought of riding in streets with cars 
was extremely daunting. Relatedly, many participants did not have bike racks for 
their cars, or struggled to put their orange bikes in trucks or back seats of cars, 
making it difficult to transport themselves and their bikes to group rides. 
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Scheduling of events. Participants continue to cite event scheduling as a barrier to 
full participation in NRN. Some participants have work schedules that are irregular 
or that are subject to frequent change. Others take opportunities to work extra 
hours when they are offered. Still others are challenged to both meet the demands 
of family schedules (childcare, children’s school events, eldercare, etc.) and 
participate in NRN. 
 

It is particularly challenging to follow up with participants who drop out of the program or who 
do not fully participate in the program well after the end of the program season. If follow-up is 
desired, it is recommended that it be done soon after a participant ends their involvement in the 
program, while experiences are still fresh in their minds and contact information is current. 
 
5c. Does the NRN program spur any collateral advocacy among participating 
organizations? 
A small number of NRN participants have engaged in bicycle-related advocacy as a direct 
result of their participation in the program. In each case, participants encountered 
representatives from bike advocacy organizations who specifically reached out to them. 
Participants reported that they engaged with these organizations because they felt they could 
make contributions and had a stake in the outcome. NRN participants who are involved in 
advocacy work are all focused on increasing the visibility and safety of people who bicycle who, 
they believe, are typically ignored by the larger bike advocacy community: people of color, 
people with low wealth, people who see bicycling as harbinger of their own displacement and 
therefore something to be shunned, and those who feel they may be unfairly targeted by law 
enforcement while riding. 

Discussion	
Nice Ride Neighborhood program participants find their participation in NRN meaningful; some 
participants find their experience transformative. The significance of the program experience has 
been articulated again and again in interviews and conversations with program participants over the 
last three years of evaluation. This is a highly durable finding. For some participants, the program 
offers a welcome return to a familiar and well-loved activity; for others the program offers new 
experiences and first step in major life changes. Participants continue to describe positive 
outcomes, placing particular emphases on the social benefits of participation and how the program 
has helped them overcome isolation and see their neighborhoods with new eyes. Most participants 
have expressed gratitude for having the opportunity to participate and feel that overall the program 
is beneficial to their communities. While the program may experience hiccups and challenges from 
an implementation perspective, from the program participant perspective it is seen as offering 
benefits for individuals and neighborhoods. 

The program engages individuals from a variety of backgrounds and with a variety of experiences. 
In its current configuration, the program offers the most benefits for participants who are 
intrinsically motivated—those who may be drawn in by the potential of earning a voucher, but who 
persevere because they are able to see the opportunities that bicycling might offer in the future.  
For some this motivation comes from a commitment to improve one’s health; for others, the 
motivation comes from a desire to share bicycling experiences with friends and loved ones. 
Whatever the motivations are, they all seem to stem from a desire to make life changes. Motivated 
participants are already “primed”, and NRN simply opens a door for them. In this regard, the 
program is particularly effective. If, however, the program aims to engage individuals who at not a 
pivotal point in their lives, then different tactics may need to be employed. One tactic may be 
defining who precisely the program is intended to serve and utilizing specific strategies to engage 
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that population. Another may be to ensure sustainability so that it is available as a resource and 
present as community members move through stages of change. 

The question of intended program audience continues to emerge in conversations with both 
program partners and program participants. Is the program aimed at people of color?  Is it aimed at 
people with low wealth? Is it meant to serve as a substitute for Nice Ride’s green bike program? Is 
it meant to build the customer base for bike share? One program element that contributes to this 
question is the geographic focus of the program implementation. Defining the boundaries of 
participation geographically simplifies program logistics. However, geographic boundaries do not 
necessarily coincide with community boundaries, and may result in an absence of the social 
cohesion upon which the social aspects of NRN are built--the program begins with and builds upon 
existing social ties. For example, previous evaluations have suggested that cultural difference—
specifically language barriers—may inhibit the cultivation of the social support needed to make the 
program most effective. Further, this definition of community funnels people into communities of 
happenstance, rather than communities of choice or communities defined by culture. For example, 
it has been suggested that participants living in public housing may not identify the public housing 
unit as a unit of community. Organizing the program in this way is not necessarily detrimental, but it 
may make the development of connections within the group of orange bike riders more challenging. 

Overall, participants have generally positive and seamless experiences with the program. This 
year’s evaluation focused on the “backend” of the implementation, which revealed both the 
quantity of work required to produce those experiences, and the challenges faced by program 
implementers. Partners engaged in the facilitated conversations conducted in 2016 voiced 
concerns that if they were to leave their organizations, it is likely nobody would take on their 
supporting role for NRN. The program’s primary coordinator, a staff member at Nice Ride, was on 
medical leave for half the program season. This meant a vital link was missing in the 
communications and operations chain for much of the summer, and led to somewhat frustrating 
experience for program partners. The fact that the absence of one person could impact the 
program so much suggests that the program staffing, such as it is currently configured, cannot 
sustainably support high-quality program implementation. The experiences of program partners 
and program staff during 2016, described as “rocky” by some, contributed to the perception that 
the 2016 program was less successful than in previous years, despite the continuing positive 
response of participants. 

Conflicting depictions of program success point to a need for more clearly articulated program 
goals and outcomes, as well as an articulation of how program activities create a pathway to those 
goals and outcomes. Working collaboratively with partners to identify these outcomes and activities 
may help program partners recommit to the program. Many partner organizations were formed to 
impact their communities and society through their work, with organizational missions that 
emphasize the elimination of disparities, an embrace of diversity, and the strengthening of 
communities. While these high level-goals may be beyond the scope of the NRN program, it may 
still important to name them and think about how the program works to achieve them. Each 
program participant also brings their own vision of success to the program, and there may be 
benefit in bringing these visions to light, and focusing on their achievement. 

Equity and diversity are still major issues in the biking community. Participants—even those who 
identify as avid bicyclists—still largely see the Twin Cities biking community as something they 
cannot or will not belong to. The biking community is still very much perceived as the realm of 
people who use only a bike for transportation, who have expensive bikes, and who are white 
“hipsters.” Long-standing bicycling advocacy organizations in the state and around the country aim 
to improve bicycling access and infrastructure for “everyone,” with few explicit mentions of 
inclusion or diversity. Given that the bicycling community has been long-dominated by “MAMILs”—
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middle-aged men in Lycra—it is still very necessary to make explicit outreach efforts to welcome 
less-represented groups into the larger bicycling community. Part of these outreach efforts likely 
include shifting the focus of advocacy efforts from bicycling to the people who use bicycles. The 
NRN program does this to some degree; emphasizing this focus on individuals and how their needs 
can be met using a bicycle will continue to strengthen the perception that bicycling is relevant, 
useful, and something that people can and want to do. 

Finally, NRN has raised expectations in communities. The program targets communities where 
there is contention about bicycle infrastructure and gentrification, with which bicycling is strongly 
correlated. Participants in these communities hint that perceptions of bicycle infrastructure are 
beginning to change—that it is seen as a practical asset, rather than a sign that they may be 
pushed out of their neighborhoods. One of the effects of the NRN program is that it is supporting 
community members in the use of bicycle infrastructure. It is making bicycling facilities more 
relevant and useful for participants, which can benefit the bicycling community and the community 
as a whole. The continued growth of the bike infrastructure network appears inevitable, so it is 
imperative that those who may be most impacted by its construction are able take advantage of 
and leverage it. 

Recommendations	
The NRN pilot has developed a viable model for implementing a program aimed at changing 
bicycling behavior and perceptions. Future implementation of the program is uncertain, and 
changes may be made due to shifting financial conditions and organizational commitments. The 
intent of the 2016 evaluation was to identify essential program elements that must be retained, and 
to offer suggestions to support program sustainability. 

Based on evaluation findings, we feel that the following elements of the program constitute the core 
of NRN must be retained: 

• Access to a high quality, reliable bicycle. Lack of access to a bicycle, or access to a 
bicycle that might leave the rider stranded somewhere is a fundamental barrier to bicycling. 

• Opportunities to learn and practice bicycling skills in community with others in an 
environment with people whose skills and experience resemble one’s own. Many 
participants have wanted to bicycle, but are nervous about sharing the road with cars. This 
fear, along with lack of knowledge of the rules of the road, is a major barrier to bicycling. 
Participants feel vulnerable when exposing their ignorance about bicycling; they are more 
open to learning and experimentation in a supportive, welcoming environment. 

• Intentionally-designed opportunities to socialize and build community. The meals 
served at the end of NRN group rides provide opportunities for program participants to 
socialize. Food is something that brings people together in most cultures, and the high-
quality meals that have been offered during the pilot opened participants’ eyes to different 
foods and food preparation methods that some are eager to attempt to replicate. The meal, 
however, primarily plays a role of extending time for fellowship. Facilitated conversations or 
interactions aimed at strengthening social connections between riders could supplement or 
replace a shared meal. Supporting relationship-building in this way is particularly important 
in communities where existing social ties or a sense of “community” may not be as strong. 

• Programming delivered by culturally competent staff. It is important that those who have 
direct contact with program participants understand the roles they play in supporting 
participants as they develop their skills and build confidence. Partners do not simply 
instruct and correct; they must also reassure and encourage. An understanding of contexts, 
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fears, and hopes is essential so that direct-contact staff can develop authentic relationships 
with participants. 

• Participants are engaged in setting goals for their participation. While it is important for 
program implementers to reach some agreement on desired outcomes for program 
participants, it must be recognized that participants are driven by their own goals. Some 
participants are interested in bicycling to address health issues while others wish to connect 
more deeply with other people in their community. Articulating and acknowledging these 
goals could help more participants stay committed to the program, and promote bonding 
within communities over shared interests. 

In order to deliver a high-quality, seamless experience for program participants, investments of time 
and money must be made to support: 

• Dedicated program staff. There are many details and day-to-day tasks associated with 
implementing a scattered-site program, particularly a program that relies heavily on social 
support to engage participants. Program staff must be available to respond in a timely way 
to issues participants may have, and must also be able to maintain regular and consistent 
communication. There must be dedicated staff at Nice Ride to coordinate the entire 
program, as well as dedicated staff working with community liaisons who can manage 
issues on site. 

• Documentation of policies and procedures. Many partners expressed a desire for a 
program handbook that would help them handle routine issues that arose during the course 
of the program. While it is not possible to write policies for every eventuality, providing a 
basic set of clear guidelines on how to deal with common situations would reduce the 
stress and workload partners face. This documentation would also contribute to program 
transparency. 

• Clearly delegate program roles and responsibilities. Clarification of roles and 
responsibilities would likely further reduce partner stress and workload. For example, it is 
important to determine with whom the primary responsibility for reminding participants of 
events lies, and to ensure that those individuals have contact information for participants. 
Decisions must also be made about program ownership. 

• Provide opportunities for check-ins with partners to promote collaboration and 
accountability. All partners were grateful for the mid-season check-in in 2016, and 
expressed a desire to maintain open lines of communication and possibly meet more 
frequently. 

• Identify key program goals and a target audience. As suggested elsewhere in this report, 
understanding what the program is intended to do, and who it is meant to engage will aid 
decision-making about essential program activities. 

• Commit to off-season program work. This will help sustain participant behavior change 
and help partners as they plan for the upcoming program season. 

Conclusion	
After three years of NRN evaluation conducted by UROC, it is clear that program participants see 
value as well as individual and community benefits from NRN. The 2016 evaluation of the NRN 
program focused on the “backend” of the program—the work of NR staff and program partners. 
Evaluation findings suggest that NR program staff and program partners are working toward similar 
or related goals, both in the NRN program and within their organizations, with differences emerging 
mostly with respect to approaches and scope of impact. To a large extent, goals identified by staff 
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and partners center on increasing participation in bicycling as a means for promoting greater equity 
in both the bicycling community and the broader community. 

The evaluation highlighted a variety of challenges that were identified by program staff and partners 
in meeting these goals. However, it should be noted that NRN is a pilot program and challenges are 
expected to emerge. The articulation of these challenges should not detract from the positive 
experiences and outcomes participants attribute to their involvement in the program. 
Recommendations therefore focus on strengthening the relationships and communication between 
program staff and partners so that the program can continue to be effective in target communities. 

The evaluation also focused on the lifelong bicycling experiences of a small subset of program 
participants. The intent of this focus was to understand why participants enroll in the program, to 
identify impactful program elements, and to contextualize program experiences within a lifetime of 
engagement with bicycling. Bicycling is beloved activity from childhood for many participants who 
view NRN as a way to revisit the sense of freedom and self-reliance that childhood bicycling 
conferred. Participants are motivated by past positive experiences, by a desire to share their 
experiences with others, and also by their interests in making changes in their own lives. These 
motivations could be leveraged to further engage participants and help them recommit to the 
program throughout the riding season. 

The evaluation team recognizes that 2016 implementation was the final year of the pilot and that the 
future of the program is uncertain. However, based on the data gathered over three years of 
evaluation, we recommend that NRN continue in target communities. The program continues to 
have a positive impact, both on individuals and on communities; the work that goes into making 
this impact should be recognized and compensated to sustain partners and staff who play vital 
roles in implementation. 
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APPENDIX	A:	Facilitated	Conversation	Themes	
Program impacts on core organizational work 
Respondents articulated the ways in which involvement in NRN has affected how they approach 
core organizational work. Several respondents described developing new perspectives on why 
people in their communities bicycle and how people in their communities use bicycles. For 
example, many NRN participants cite health concerns as a major motivation for program 
participation. As a result, partner organizations have begun to rethink how they engage their 
communities around bicycling by focusing on health and wellness. Other partners described 
changing how they work with NRN participants after developing a deeper understanding of 
participant needs; these partners learned that they needed to focus less on teaching technical skills 
and more on providing support and encouragement. 

Implementation challenges 
Respondents described two primary challenges that impacted their involvement with NRN: lack of 
time, and an absence of documentation of program processes and procedures. Program partners 
found that work related to implementing NRN required more time and attention they were able to 
give it, particularly as program enrollment has grown over the past three years. In particular, 
program liaisons expressed distress that they could not do everything they felt they needed to do in 
order to make the program successful. Additionally, respondents wished there was a “manual” or 
“handbook” for the program that they could consult when issues arose. Respondents noted that 
having easily-accessible documentation would allow them to address program participant needs 
and concerns more quickly. 

Partner organizational goals  
Partner organizations all have individual, specific missions that shape their work in communities. 
However, five common goals emerged across the different sessions: 

• Provide positive bicycle-related experiences: offer opportunities for all participants to enjoy 
riding a bike, and to have pleasant experiences shopping for a bike or having a bike 
repaired. 

• Diversify the bicycling community: increasing the number of people who bicycle among 
people of color, who come from immigrant communities or communities with low wealth. 

• Increase health and wellness: use bicycling to increase not only individual health, but also 
awareness of healthy choices in all aspects of one’s life. 

• Connect people to community resources: bicycling can allow access to many essential 
community assets and resources. 

• Build long-term relationships with bikers in communities that are typically underrepresented 
in the Twin Cities bicycling community. 

 
Partner roles in program implementation 
Program partners suggested that they play a number of roles in order to help implement NRN.  
Program liaisons promoted the program and provided motivational support for participants, 
legitimizing the program in their communities. Liaisons also served as intermediaries and participant 
advocates when issues arose, acting as the “face of the program.” Other partners suggested they 
were teachers and “caretakers,” providing instruction and social support during group rides. Many 
partners saw themselves acting as connectors between NRN participants and the bicycling 
community, welcoming participants into bike shops and other bicycling institutions in the 
community. All respondents view Nice Ride as a gatekeeper of program resources and a 
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representative of the bicycling community in the Twin Cities. Nice Ride is the program operator, 
managing events and logistics, yet many partners do not feel that it has built strong relationships 
within the communities where NRN is implemented. 

Assets leveraged 
Program partners were asked to describe personal and organizational assets leveraged in service 
of the NRN program. Many respondents suggested that they relied on their relationships, 
reputations in the community, and their ability to authentically engage with participants to motivate 
participation in the program. Respondents feel that their authenticity stemmed from personal 
cultural awareness and their abilities to be flexible and responsive. Partners also discussed 
organizational resources utilized, specifically staff time and expertise (for example, some partners 
have Licensed Cycling Instructor certification; others have expertise in repairing the specialized 
components found on the orange bikes.) 

NRN perceptions of communities and community needs 
NRN defines “neighborhood” and “community” in various ways, and these definitions are reflected 
in how and where the program is deployed. Currently, the program is deployed primarily through 
social service agencies in geographically-defined communities. Respondents suggest that there 
may be benefits to organizing the program around different communities such as cultural 
communities and workplaces. Different perceptions of what constitutes a community seem to be 
tied to different perceptions of the target audience for the NRN program; for example, is NRN a 
program for people who cannot afford bicycles or for people who simply do not currently ride 
bicycles? Some partners believe that program target communities need greater exposure to and 
knowledge of bicycling rules and routes. Others feel that bicycle riders in target communities need 
to develop stronger connections with the existing bicycling community, and with bicycling 
advocacy organizations. Still others feel that communities need more exposure to exercise and 
leisure activity options. 

Participant engagement 
Respondents discussed engagement of current-year NRN participants in program activities, as well 
as ongoing engagement with program alumni. Many respondents suggested that NRN is effective 
at increasing excitement around bicycling among participants. However, they also feel that the 
excitement dissipates after the program ends, and that more should be done to sustain the 
connections and momentum built by program participation. Respondents suggested that off-
season engagement with past participants could support long-term bicycle use. Some partners are 
prepared and eager to do this work. 

Sustaining program impacts 
Respondents all expressed a strong interest in sustaining program impact by supporting 
participants’ newfound interest in bicycling after the program season ends.  Some partner 
organizations are in positions to support past participants’ ongoing participation in bicycling by 
offering volunteer, leadership, and social activities centered on bicycling. These organizations have 
expertise in building and sustaining relationships within their communities, and supporting people 
who bicycle throughout their lifetimes is part of core organizational work. Partners feel that they are 
equipped to do this work, but that they need more collaboration with Nice Ride in order to do it. 
More opportunities to interact with participants, as well as the ability to follow up with participants 
after the program ends would allow partners to continue to connect with program participants after 
the program and throughout the following year. 

Resources needed to sustain the NRN program 
Partners are committed to program work; however, partner organizations require additional 
resources. Respondents suggest that Nice Ride commit staff time to program coordination year-
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round so that planning could be done in the “off season.” They suggest that Nice Ride dedicate 
additional staff time to program coordination during the program season, as many unexpected 
situations arise that only Nice Ride staff can address. For example, only Nice Ride staff can replace 
malfunctioning bikes or missing bike lock keys. Finally, respondents suggest that stable funding 
supporting their involvement in program work is essential to support the work of partner 
organizations. 

Program goals 
Program partner responses to questions about stated NRN program goals suggest that there is 
lack of clarity about what the program is intended to do.  Some of the program goals identified by 
respondents included: 

• Increasing bicycling specifically in communities with low wealth and communities of color. 

• Increasing bicycling in communities typically underrepresented in the bicycling community, 
regardless of race/ethnicity or income. 

• Promoting bicycling for fitness, leisure, and as a social activity. 

• Promoting utility bicycling—bicycling for commuting, running errands, etc. 

• Participants develop new social connections centered on bicycling. 

• Diversify the bicycling community/culture in the Twin Cities. 

• Advance equity goals in the Twin Cities and within the Nice Ride organization. 

 
Participant outcomes  
Respondents perceive a variety of participant outcomes arising from participation in NRN including: 

• Participants improve their wellbeing through lifestyle changes and heightened awareness of 
factors that impact their health. 

• Participants experience a positive introduction to bicycling. 

• Participants increase their skill, confidence, and comfort with bicycling. 

• Communities that are typically underrepresented in the bicycling community see that 
bicycling is “for them.” 

• Participants are inspired by program-related bicycling experiences and encourage their 
peers (family and friends) to bicycle. 

• Participants develop new social connections in their communities through program 
activities. 
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APPENDIX	B:	Facilitated	Conversations	Protocol 
[*Introduction*] 
Thank you for being here today. As part of that evaluation we are interested in understanding what 
it takes to make Nice Ride Neighborhood happen. We would like to learn more about the work that 
your organizations contribute to the program, and the roles that you play in program 
implementation. We’re also interested in what specifically you think the program “does”—what 
participants are getting out of their participation, and what, if anything, your organization gets out of 
participation. I’m having discussions with all the groups of people that work to make Nice Ride 
Neighborhood happen. 

I’d like us to have a conversation about these topics. I have some questions here that I’ll use to help 
guide the conversation, but I won’t be calling on people to speak, unless we haven’t heard from 
you. Please feel free to respond to or riff off of what other people are saying. Everyone here has 
their own experiences with Nice Ride Neighborhood, and we’d like to hear as many perspectives on 
this program as possible. Please be honest, and please respect what others have to say. 

I might take a few notes on what you’re saying so I can ask follow-up questions. I would also like to 
record this conversation to help me remember everything that was said. As I mentioned earlier, 
several groups are having conversations to discuss these questions. We’ll be writing a report to 
summarize what people have said. The report will not specifically identify who said what—we will 
keep your responses anonymous. 

Please feel free to help yourself to snacks or to leave the room as you need to. Does anyone have 
any questions before we get started? 

First, does everyone here know each other? [if not, go around and say name, role you play, favorite 
place to ride your bike] 

[*Organizational Roles in NRN Implementation*] 
[Questions may be modified slightly to best fit the participants present] 

We’re going to start with questions about your organizations and organizational work. Think about 
your organization’s mission and core activities. 

1. What role does your organization play in the NRN program?  
a. What roles have you specifically played in program implementation?  

Probe: working directly with participants, coordinating events with NR staff, etc. 
b. What organizational resources/strengths have you drawn upon in order to play these 

roles? What is it you bring to the program? 
2. In what ways does your involvement with NRN align with your organization’s work? 

a. From your perspective, what things have worked in terms of the program? 
b. What things have worked in terms of the partnership? 
c. What are the benefits of participating as a program partner? 

Probe: have participants gotten involved in your organizations in some capacity? 

3. Where are there disconnects in your involvement with NRN and your organization’s work? 
a. From your perspective, what have things have been challenging in terms of the 

program? 
b. What things have been challenging in terms of the partnership? 
c. What are the costs of participating as a program partner? 
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4. To what extent has involvement in NRN affected or changed the work of your organization? 
a. Are there things you have learned about working with your communities? 
b. Are there things you have learned about promoting/supporting bicycling in your 

communities? 

 [*Outcome Mapping Exercise*] 
We’re going to shift gears now a bit and think about the program itself. We’re going to construct a 
model of what happens in Nice Ride Neighborhood based on your perspectives and understanding 
of how it works. This isn’t a test of how well you know the program. In many ways you are the 
experts about the program, about the work you do, about the folks you serve. For the evaluation 
team the program is like a puzzle, and we need you to help us put the pieces together. So we’re 
going to construct this model together. In evaluation-speak we call this model an outcomes chain. 
By doing this you’ll help us understand how activities lead to outcomes that lead to bigger 
outcomes and program goals. 

We’re going to move from concrete to abstract. So we’re going to start with the program activities 
and move to program outcomes. The more concrete things are like the activities and inputs—things 
that participants do, things that you do. The more abstract things are outcomes—changes or 
accomplishments that participants experience after doing the activities. 

Think of 3-5 Nice Ride Neighborhood program activities. Working individually, please take a marker 
and some blue Post-Its and write one activity on each Post-It. Please try to write big enough so we 
can read it when it’s stuck on the wall. When you’re done, pass the Post-Its up to me. You have 5 
minutes.  

[collect all the notes] Ok, I’m going to read these off and stick them up on the wall. I’m going to put 
ones that sound similar together. If I group things incorrectly, let me know!  

[after everything is stuck up] Take a look at the activities listed. Is anything missing? What should 
we add? 

Ok, now I need you to look at these activities and think about why they’re done. What are people 
getting out of participating in these activities? Don’t worry about mission statements or big-picture 
societal goals. Think about smaller, short-term benefits and outcomes. Write these outcomes 
down, one per Post-It, on the pink Post-It notes. Work individually! And please write in basic 
language. If you have fancy program outcome language, please try to translate it so that even I 
could understand it…Sit tight when you’re done writing. You have 5 minutes. 

All right, now I want you to take your outcomes Post-Its and stick them next to the activity you think 
they’re connected to. One thing to think about is, there might be more than one activity that 
produces an outcome, and that’s ok. You can make duplicate Post-Its and stick them to different 
activities. 

 [after everything is stuck up] Looking at everything that’s up there, let’s start thinking about this as 
if-then statements. If a person participates in this activity, they get this benefit or achieve this 
outcome. The participant is now at this new stage—what happens next? Now that they’ve achieved 
this outcome, what are they set up to achieve next? What does that mean they’ll be able to do? 
Take the orange Post-Its and write the next step in outcomes for as many of the outcomes that are 
up here as you can. Work individually, and write one outcome per Post-It. You have 5 minutes. 

Okay, come on up and match your outcomes with the pink Post-Its. Again, if you need to make 
duplicates, go ahead. 
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[after everything is stuck up] Let’s take a look here. Is anything missing? What else needs to be up 
there? Feel free to discuss or ask questions or for clarifications. Is this making sense?  

I’d like you to think way out to societal-level outcomes. What is NRN really about? What are the big 
picture outcomes for this program? Why is this program important in the lives of participants? If you 
can name or identify some of these high-level outcomes, write them on the purple Post-its and stick 
them way over on the right. You can use fancy program language here if you want. 

[post and discuss] 

This chain represents, roughly, how the program operates. We’re asking all the program partners to 
do this so that we can get a more complete picture of what’s happening in the program. We’ll take 
the information you’ve shared with me today and combine it with what other groups produce to 
come up with a logic model that represents what’s going on in the program. As a final step, I’d like 
you take two dot stickers and place them next to the most important outcomes you see up there. 
You can use your two dots to vote for one outcome if you think it is very, very important. 

[If program goals are not articulated in this process, ask about goals, both for participants and for 
individual organizations.] 

[*Future of NRN*] 
Now that we’ve thought about NRN as it happened this year, I’d like you to think about the future.  

1. What might NRN look like in 2017? 

2. How would your organization be involved? 

3. Are there resources/skills/capacities your organization has that are not currently being 
leveraged to support the program that you might leverage in the future? 

4. What resources would your organization need to do the roles/activities you described?  

[*Closing*] 
Thank you again for sharing your time and ideas today. We will be pulling together a final report on 
this evaluation that should be completed in March 2017.  If you have any questions or concerns, 
please feel free to contact myself or Lauren Martin, the primary investigator leading this evaluation. 
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APPENDIX	C:	Sample	Outcome	Map	From	Facilitated	
Conversations 
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APPENDIX	D:	Bicycling	Biography	Themes	and	Narratives	
Following is a summary of themes that emerged in in-depth interviews with program participants. 
The narratives that were approved by interviewees for inclusion in this report are attached. This 
analysis includes themes gleaned from narratives that are not included in this report at the 
interviewee’s request. 

Motivations for joining the program 

As was the case in previous years, a primary motivation for program participation was bike 
access—immediate, long-term access to reliable, functioning orange bike, and the potential for a 
voucher that could be used toward the future purchase of a reliable bicycle. Participants also 
described at length and in great detail their many experiences with bicycling in their youth. 
Bicycling offered them a sense of freedom and independence as children, and gave them a means 
to explore their worlds. Some participants signed up for NRN because they wished to revisit these 
experiences. Many participants were also motivated to sign up for NRN because they recognize the 
health benefits of bicycling, and wished to address various physical and mental health conditions, 
such as better management of blood sugar levels or overcoming anxiety by spending time with 
others. Few participants explicitly mentioned an interest in improving bicycling skills as a reason for 
participation. 

Changes resulting from participation in the program 

Participants identified two primary outcomes from program participation. The first was an increase 
in biking skills, ability, and confidence. Participants increased their strength and stamina, and as a 
result were able to ride farther and use their bikes for more purposes. They described learning new 
routes and new destinations—knowledge that made it possible for them to ride more and for more 
reasons. Several participants suggested that program participation spurred them to re-evaluate 
other habits and behaviors, with an eye toward making changes for improved health. Some 
participants quit smoking over the summer, and others began paying closer attention to their diet. 
Most participants reported an overall increase in physical activity and a greater sense of mobility in 
general. 

The second outcome participants cited frequently was an increase in sense of connection, both to 
their local community and to the community of program participants. Participants met and found 
fellowship with people they didn’t encounter in their “normal” lives, and attended community events 
that made them feel like they were “part of the neighborhood.” This newfound connection was 
especially important for participants who typically had limited social interaction because they 
experienced anxiety, depression, and other mental health issues associated with isolation. 
Experiencing the company of other community members in this new way (while riding a bike) 
allowed participants to view themselves, their neighbors, and their neighborhoods in new ways.  

Most important part of the program 

Participants felt that an important part of the program was access to a reliable, functioning bike. 
Many participants had not ridden a bike in some time simply because they did not have access to 
one. Participants also identified the group rides as a vital part of the program. Many participants felt 
vulnerable and exposed while attempting to ride a bike in public after a long hiatus. Group rides 
gave participants opportunities to learn together, and to support one another. Most interviewees 
expressed gratitude for the fellowship opportunities that group rides provided. 
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What role has biking played in participant’s life, then and now? 

Participants explained the role of bicycling in their youth in similar ways. For many, bicycling served 
as primary transportation, as recreation, and as an activity deeply embedded in social life. Bicycles 
offered independence, allowing young people to explore their communities without oversight (or 
permission) from parents and guardians, and also served as a platform for self-expression. Biking 
experiences early in life were commonly described using the words “play,” “carefree,” and 
“freedom.” 

Participants described bicycling later in life in different terms. For some it was the only form of 
transportation available during certain periods, and therefore had negative associations. For others, 
bicycling was primarily a leisure activity, or something one did as exercise.  Participation in the 
program has broadened the role of bicycling in some participants’ lives. They now see it as a tool 
for self-reliance and for self-care. Bicycling also offers a way to spend quality time with friends and 
family. Interestingly, after participating in NRN, participants once again view bicycles as vehicles for 
continuing exploration of the communities in which they live. 

Main reasons for biking/not biking 

Many participants experienced a long hiatus from bicycling prior to joining NRN. The reasons 
overwhelmingly stated for this hiatus can be summarized as “life circumstances.” Most participants 
described living in places where bicycling was impractical or unsafe. They describe schedules 
packed with numerous responsibilities and concerns that left little time for anything else. Bicycling 
was viewed as a self-care activity, or something to be indulged in, and therefore de-prioritized. 
Several participants also described “graduating” from a bicycle to a car as teens. Cars continue to 
be a signifier of adulthood, and offer a type of independence that bicycles do not. Several 
participants suggested that bicycling was not something “people like me” do; “bicyclists” were 
fitness enthusiasts, gentrifiers, or people leading lives of leisure, and therefore a group that they did 
not want to be identified with. 

Participants returned to bicycling in part because life circumstances permitted them to. They now 
have the time and also awareness of the importance of self-care. Bicycling is a way to promote and 
protect health, but also a way to spend memorable time with loved ones.  

What does biking represent? 

For most participants, bicycling represents freedom, independence, and self-reliance. Bicycles 
allowed participants to travel and explore as children without interference from adults.  As adults, 
bicycles represent many of these same things: bicycles allow one to travel at will and without need 
for assistance, they contribute to new perspectives of familiar locales, and they offer one way 
individuals can take responsibility for their own health and well-being. 

While some participants see bicycles as transportation, more see bicycling as a leisure time 
activity—something that people do if they have the time and resources. In this regard, bicycling is 
still something “other” people do—it is an expensive, inaccessible hobby, or can only be enjoyed if 
one is sufficiently established and comfortable in life. Many of the interviewees have spent much of 
their lives working and caring for others, having expended little time taking care of themselves out 
of necessity. Thinking of bicycling as a way to improve one’s health and take care of oneself is 
relatively new (and challenging) for some participants. 

Finally, some participants see bicycles as a tool for community change. They recognize that 
bicycling has changed them, and has changed their perspectives on their communities and their 
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own agency. They feel strongly that this tool for change should be accessible to friends, family, and 
other community members as well. 

Adele 
Adele was born and grew up in a small city in a country in West Africa. In her city, people did bike 
for transportation but most often people walked —there were no buses, taxi service was not 
available, and many people could not afford bicycles. People lived their lives outdoors, going inside 
only to sleep at night, and most people were physically active in order to acquire the necessities of 
life (fetching water, walking to the market, harvesting crops from fields, etc.)  When Adele was 
young, her father had a bicycle, and her brothers learned to ride it. Her father used the bicycle for 
transportation, and her brothers would use it to run errands for the family. 

Adele says it was more common to see boys and men on bicycles; girls were expected to help 
around the home. She was still very active, as were most people, and played sports in primary and 
high school. When Adele was 20, she needed to travel to a town about 3 miles away for school—it 
was for this reason she learned how to ride a bike. She had never really paid attention to bikes and 
biking before this time—it was something that other people did. However, she had worked as a 
nanny for an American missionary family, and had watched their children bicycle. The children got 
on bicycles, and off they flew—this was a revelation for Adele. When she learned that she would 
need to travel to the next town for school, she decided she would bicycle there, despite her father’s 
many warnings about the dangers of riding (accidents, injuries, etc.) She shared her intention to 
bicycle with the family she worked for, and they sold her one of their family’s bikes for a small sum 
of money. Adele felt accomplished that she had negotiated a purchase of a bicycle for herself, and 
that she had learned to ride it. 

Adele used her bicycle throughout high school, and then went to university in the country’s capital 
city, taking her bicycle with her. The capital city had buses and the university had shuttle buses. 
However, these buses were unreliable, and Adele wanted her independence, so she often rode her 
bicycle to run errands. The bicycle was the fastest and most reliable transportation she had. Adele 
did not have much leisure time and did not bicycle for fun during university, but she would 
occasionally go hiking around the campus. 

After she finished her degree, Adele stayed on in the capital city, living in an apartment and 
working. She got a driver’s license, but largely took taxis or walked to get to work and run errands. 
Adele purchased a car after a few years. Car ownership was not the norm; rather, people bought 
cars who could afford them. Adele lived and worked in the capital city for a decade. During this 
time, she did not bicycle at all. She was busy with work and raising her children. 

In the mid-2000s, Adele moved to St. Paul to be closer to her daughter who was studying at a 
university there. She did not have a car, and relied entirely on the bus system to get to work and to 
run errands. During this time, she was raising her son, and her life revolved around tasks that 
needed to be completed. She did not have time for herself, or time to think about bicycling. Further, 
she lived in a part of the city that was not bike-friendly. 

One summer, Adele passed by the Mt. Airy community center and saw a truck pulling a trailer of 
orange bikes. She did not stop to find out what was happening, something she later regretted. The 
next year, she saw the trailer again, and decided this this time to stop. Adele walked in to the 
community center, joined an NRN orientation session, and left with an orange bike of her own. 
Adele practiced riding the bike around the parking lot—she felt nervous and awkward, not having 
ridden a bike since about 1992. Adele had also recently been in an accident; a car had hit her while 
she was attempting to cross the street in a crosswalk. She was still recovering from her injuries and 
experiencing physical pain, and she had trouble keeping her balance on her bicycle. The NRN 
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liaison in her neighborhood showed her how to practice regaining her balance on the bike. Adele 
saw that she was not the only person struggling with riding, and it made her feel comfortable to 
keep working at it. She felt that the program participants were all struggling together, supporting 
one another in the learning process. 

Adele left the orientation with a list of program events. She ended up attending many Slow Rolls 
and group rides, though she did not ride with the groups at either event. She still struggled with 
keeping her balance on the bike, and was concerned about aggravating injuries from the accident. 
In addition, she found biking in the street in St. Paul daunting. She was unaccustomed to the heavy 
traffic and the fast, aggressive driving style that Americans had. Instead, Adele would arrive early at 
the events to help set up and welcome riders as they arrived. After the group left on the ride, she 
would practice riding her bike around the meeting place, which was usually a parking lot. After the 
rides, Adele would socialize with other riders over a shared meal. 

Adele got to know the neighborhood liaison and Anna from St. Paul WOB. Through Anna she 
learned of the possibility of a WOB-sponsored Learn to Ride class. In August, the class finally 
materialized. The class was held in a parking lot, and over the course of 5 class sessions, Adele 
rebuilt her confidence in her ability to ride. She regained her balance, learned to navigate obstacles, 
and became acquainted with traffic rules. The NRN program had its wrap-up event about a week 
after she finished her last Learn to Ride class. 

Adele is grateful to have participated in NRN. She feels she would not have started bicycling again, 
had it not been for the program. She had always felt a sense of pride about her ability to ride and 
the independence that it brought her, and was ashamed that she had lost the ability to bicycle. 
Being with others who were also struggling to ride helped her overcome her embarrassment and 
regain her skills. She feels the program has returned a part of herself to her. While she still feels 
uncomfortable riding in traffic, she looks forward to riding a bike around area lakes when the 
weather is warmer. She also keeps in touch with new acquaintances she made at the rides, and 
feels she has more connections in the community now, having had very few acquaintances 
previously. 

Adele thinks NRN is an important program for people in her position. She knows that many people 
struggle with having adequate transportation. Many people work several jobs to make ends meet, 
and while the buses in the Twin Cities are generally reliable, the costs of taking public 
transportation can add up over time. Adele thinks bicycles can be viable transportation that is also 
ultimately better for the environment. Adele also thinks that that NRN plays an important role in 
helping people build their social networks. She is a determined problem-solver who feels that no 
barrier cannot be overcome, and sees people in her networks as resources who can help her find 
solutions. Social network resources have been very valuable to her as she has navigated challenges 
and barriers throughout her life. Adele hopes the program will continue to be made available to the 
people who would benefit the most. 

Claudia 
Claudia learned how to ride as a young child living in a city in the West Indies. When she was 5 
years old, her uncle purchased a bicycle for her brothers to ride. All the children in the family 
(siblings, cousins) shared the bicycle, and would take turns practicing riding it. People frequently 
rode bicycles in Claudia’s city, but only those who could afford it owned one. Public 
transportation—the city bus—was the most common way to get around, though some people did 
own private cars and motorcycles.  

When Claudia was 8 or 9 years old her family moved to another country in the West Indies. As 
immigrants, her family felt out of their element in their new country and tried to blend in and stay 
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under the radar. Claudia recalls wanting to ride a bicycle, but her family did not own one. She was 
interested in participating in organized sports like baseball and swimming, but as a girl, her place 
was in her home, helping her mother. Bikes and sports were primarily activities for boys.  

As an adult, Claudia moved to the United States—first to Massachusetts, where she lived in a large 
immigrant enclave, and then to Minnesota. During this time, Claudia did not ride a bike at all, nor 
did she really think about riding. She had too many other responsibilities and new things to learn in 
a new country. In addition, she had viewed bicycling as something done for fun or exercise, and 
she could not justify spending a large sum of money for something that didn’t seem practical and 
wasn’t used every day. 

 Once she arrived in Minneapolis, however, Claudia became interested in bicycling again. Her 
boyfriend at the time rode a bike for transportation, and Claudia saw other cyclists in the streets. 
She began to shop for a bike for herself.  She didn’t really know what she wanted in a bike, only 
that she wanted one. She felt that bike shop proprietors grew impatient with her, and were unwilling 
to reach out to or work with novice bicyclists. Claudia thinks that these negative bike shop 
experiences, coupled with the messages she received as a child that “bicycling is not for you” 
deterred her from getting back into bicycling. She felt that bicyclists were men who rode really fast, 
and who “knew what they were doing” on a bike. There was no room for a rider such as herself—
someone who rode slowly for leisure and enjoyment.  

Claudia learned to drive at the age of 25 out of necessity; she did not want to rely on anyone for 
transportation, and public transportation was not effective or practical. She needed to get to work, 
transport her children, and run errands. As Claudia’s children got older, she bought them bicycles 
because she felt it was important for them to learn how to ride. She didn’t buy one for herself, 
however, thinking it was something she could do once her children were older and she had more 
free time. 

By the time she learned of the NRN program, it had been approximately 20 years since Claudia had 
been on a bicycle. Riding was still something she very much wanted to do, as she remembered the 
activity from her early childhood, and remembered how she enjoyed it. Her friend learned about 
NRN and convinced her to sign up for the program. Claudia was nervous about getting on a bike—
it had been so long since she had ridden one, and she didn’t feel confident that she could jockey 
with cars in traffic. However, she signed up and attended an orientation to bike up her orange bike. 

Claudia’s first orange bike ride was with the group of program participants at the program 
orientation. At first she was scared to be riding in the streets with others—she was worried that she 
was riding too slowly, that people would think she didn’t know what she was doing. By the end of 
the ride, however, she felt riding was something she could do. The orientation group was made up 
people of different ages with different abilities—young, old, fit, out of shape—and they all 
encouraged one another. By the end of the ride, Claudia felt like she was a member of the group. 
Claudia intended to participate in the first group ride in her neighborhood, but her old fears 
returned. She worried that she might be the most inexperienced rider in the group, so she didn’t 
attend. However, she heard from NR program staff and from her friend how much fun the ride had 
been, and she ultimately wished that she had attended. She began riding on her own around her 
neighborhood, going a little further each time, determined to build up her strength and her skills. 
Claudia did go to subsequent group rides, and earned a $200 voucher by the end of the summer. 

For much of the summer, Claudia took her bike to different places to ride it. She wasn’t yet 
comfortable riding in the streets, even though the group rides taught her routes she could take. 
Early on in the program season, Claudia would transport her bike to group rides by putting it into 
the backseat of her car. This required a great deal of effort, and she ended up buying a bike rack 
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for her car. Like many other participants, she thought the bike was quite heavy; however, this did 
not deter her from taking her bike to ride on bike paths around the city. When riding on her own, 
Claudia mostly rode with long-time friends. She says it would have been nice to exchange phone 
numbers with other participants so that they could ride together, but the opportunity never 
presented itself.  

Riding around the Twin Cities on her orange bike opened Claudia’s eyes to the city. She 
experienced North Minneapolis in a new way on a group ride. While riding around Frogtown, she 
began to really see it for the first time, and notice issues, such how much litter there was on the 
streets.  She also noticed where bike lanes were, and where they weren’t. She was frustrated by 
the fact that so few bike routes touched her immediate neighborhood. She also saw how her 
neighborhood was changing, and wanted to be a part of that change by advocating for positive 
changes for herself and her community. 

Claudia now considers herself a biker. She believes that to be a biker, you don’t need to ride fast, 
or wear Spandex or special shoes—she rides slowly and wears her normal clothes and sneakers. 
Claudia uses her bike, which she purchased with her voucher, to run errands and to exercise or 
relax. Sometimes, she rides with her daughters. Recently, Claudia took a paid position with a 
bicycling advocacy organization. She is also thinking of running for city council. She attributes 
these changes in part to the eye-opening experiences she had with NRN. She feels strongly now 
that people should have many transportation options beyond cars, and that bicycles are a viable 
option for getting around.  She has been involved in planning Slow Roll rides and hopes to serve on 
the board of another bicycle-focused non-profit organization. Claudia has a strong interest in 
promoting bicycling in her community and in communities of color, and wants to create ways to 
provide social support for novice bicyclists who “graduate” from NRN, and who don’t feel 
comfortable shopping for bikes in traditional bike shop settings. Her biggest challenge now with 
respect to bicycling is the long winters, during which she doesn’t bicycle. The first few rides in 
spring are the hardest, she says, because she has lost some of her fitness. 

Faye 
Faye grew up in North Minneapolis. She remembers receiving a beautiful purple bike with a white 
basket and white streamers when she was 8 or 9 years old. Faye’s parents were concerned about 
her safety, so she wasn’t allowed to ride very far—just around her block. Faye remembers riding 
with her best friend around their neighborhood. Biking was sometimes scary for Faye—there were 
loose dogs running around the streets, and bike theft was common.  

In seventh grade, Faye’s parents took her to the Schwinn bike shop where she picked out an 
orange 5-speed bicycle. Faye’s mother would send her to the store to pick up a few groceries every 
once in a while, and she would brave the loose dogs. She loaned her orange bike to her sister who 
left it on the lawn, where it was promptly stolen. Faye got a 10-speed Schwinn shortly afterwards—
royal blue with thin tires. She lovingly maintained the bike, washing it every weekend the way her 
father washed his car. She believes she’d still have that bike today, had it not been stolen. 

As she got older, Faye became very busy, yet she still remembers riding her bike a lot. She walked 
to school, walked to work at King’s Supermarket (where UROC is now), participated in school 
sports and activities, and went camping with her best friend’s family. On weekends, after her work 
shift, she recalls riding with her friends down to Lake Calhoun, past all the fancy houses, and then 
back up to the Dairy Queen on West Broadway. During this time, Faye mainly rode for fun as 
everything else was close enough to walk to.  

After high school, Faye worked downtown for a few years, commuting by bus. She then joined the 
army and moved to Louisiana, where she lived on a military base. Once she joined the military, life 
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became all about work. Between the physical training,  physical work (like digging foxholes) and 
raising her son, she had little time or energy to bicycle. Her son learned to bicycle in the cul-de-sac 
where they lived on base. 

After a few years, Faye and her family moved back to Minneapolis. She, her husband, and their two 
sons would ride together as a family—an uncommon sight in the neighborhood in those days. She 
and her sons had bikes at various points for the next 10 years. She had a bike that she truly loved, 
but it was stolen during a garage break-in. She couldn’t find another bike like it, and at that point, 
she felt the neighborhood her family lived in was too unsafe for her kids to be out on bikes on their 
own. Faye got very busy with work and raising her family, and didn’t ride much at all. In the last few 
years, she has been working 40 hours a week, raising a son who is in elementary school, looking 
after grandchildren and also taking care of her aging parents.  Her main mode of transportation is 
her car. She has had little time to herself, let alone time to think about bicycling. She did have a 
bike she liked very much, purchased for her by one of her sons, but it was stolen. 

One summer, Faye bumped into a friend at a community festival. Her friend had ridden an orange 
NRN bike to the event, and Faye was curious about it. Her friend told her about the program, but 
when she called Northpoint, it was too late to sign up. It had been 2-3 years since Faye had last 
ridden a bike, but she was looking for a way to get active again. The following year, she started 
seeing people riding around on orange bikes and called Northpoint immediately. 

At first, Faye thought she would be self-conscious on the bike. She is shy, and doesn’t like people 
staring at her. It concerned her that the bike was so bright and attention-getting—and ugly. She felt 
like Miss Gulch from the Wizard of Oz riding it. She was nervous about riding in the streets of North 
Minneapolis where she felt drivers were often inattentive or experiencing road rage. She also had 
concerns about police harassment, as her sons had run-ins with police officers on various 
occasions despite having done nothing wrong. 

Faye didn’t like the idea of having to meetup with strangers at a certain time and place--the group 
rides seemed to be a hassle, yet she understood why it was a requirement to earn the voucher. 
However, every time she attended a group ride, she had a good time. People were nice, and she 
had friendly conversations with other riders. She brought her elementary-aged son on some rides, 
and he had a chance to ride with other children. She reported that he had a good time, and that 
riders were nice to him. She was glad he was able to get out on some NRN group rides—she 
worries he is not active enough, and does not spend enough time outdoors. Faye also met a family 
that, it turned out, lived in her aunt’s old house. She had spent a lot of time at her aunt’s house, and 
was happy to connect with its current residents.  

Faye struggles with anxiety, and her doctor continually encourages her to spend more time 
socializing with other people outside her home. NRN group rides provided much-needed 
opportunities to socialize with others, as riding together provided a low-stress pretext for engaging 
in casual conversation with others. Everybody had the same bike, which made the rides feel like a 
level playing field. Faye felt she didn’t need to worry about her clothes, or her hair, or even her 
station in life while riding with others because they were all there simply to ride, not judge one 
another.  She felt these social experiences had a healing effect on her. In addition, Faye felt she had 
been stuck in a rut for some time; she was not where she wanted to be in life, but she didn’t know 
how to move on. The new experiences she had while riding an orange bike in the program have 
helped her to relocate her strength to make changes and move forward. 

Faye is looking forward to getting her own bike. She wants to get a lighter bicycle—one that she 
can hang up in the garage—with more than 3 speeds to take the hills of North Minneapolis.  She 
loves biking, and recognizes that she needs to make time for herself to bike and get some exercise 
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so that she can keep up with her many responsibilities. She likes that NRN involves many older 
people of color, and she hopes to see more people of color on bikes on the Northside—most bikers 
she sees right now are white.  She also hopes to see more bike lanes everywhere, as that’s where 
she feels safest riding. She admits that she’s frustrated with bike lanes at the same time, as they 
increase traffic congestion. But she feels that bike lanes and biking are good and important for 
helping people maintain their health and fitness in the long run. 

Henry 
Henry was born in Rapid City, SD, and learned how to ride a bike around age 5. He remembers 
each bike he has owned in great detail—his first bike was a tiny orange bike, which he learned to 
ride with the help of his father and older cousins. As a child, Henry explored Rapid City on bike with 
a “pack”—a group of boys on bikes. It was important to have a good-looking, smooth-operating 
“ride” in his pack, and Henry learned to fix and maintain bicycles while in elementary school. If 
something on his bike broke, somebody’s uncle, cousin, or older brother knew how to fix it, and he 
would learn from them.  Henry and his pack would ride to the mall, or to the Boys Club. Some days, 
he and his friends would undertake a day-long expedition across town to a state recreation area 
where they would go fishing. Henry remembers getting his first “really nice” bike in 4th grade; he 
earned it by getting good grades in school. 

Henry and his family moved to Minneapolis when he was in middle school. Henry’s bike was stolen 
shortly after he moved to Minneapolis; he says bike theft was common in his neighborhood then. 
He eventually traded his tagging gear (markers and spray paint) for a bike so he could get around. 
In Minneapolis, he found another “pack” with which to explore the city on bike. A favorite 
destination was the Electric Fetus at Franklin and 4th Ave. Another was Lake Nokomis, where Henry 
and his friends would jump off the Cedar Avenue bridge into the lake. Henry remembers that biking 
didn’t seem to be as popular then as it is now. There were no bike lanes, and he doesn’t recall 
seeing adults on bikes on the streets. He biked until his freshman year in high school. 

After high school, Henry moved to Virginia. This move marked a period of about 7 years during 
which he didn’t bike at all. He took up rollerblading in Virginia, and mostly drove for transportation. 
After moving back to Minneapolis, his son was born. He bought bikes for everyone in his family, 
including his 4-year-old son, and the family would ride together.  At this time, Henry rode a bike 
given to him by his friend’s parents, who owned a bike shop. Henry would often ride alone at night 
for exercise, taking a route across Boom Island, where it was very dark—riding this route was 
exhilarating. Henry’s bike was his primary transportation starting in the mid-2000s (he used the bus 
in the winter,) and he referred to himself as an “under the radar” rider, mostly riding on sidewalks 
and against traffic on back streets. At a certain point, his bike began to deteriorate (he began to 
refer to it as the Fuji Deathtrap because the brakes and gears didn’t really work anymore). A 
volunteer at his organization offered him a bike sitting unused in her garage. This bike became his 
primary transportation, though he did briefly own a car, which he sold because it was too expensive 
to maintain, and because people kept asking him for rides. 

One spring, Henry crashed his bike. He is frustrated that an experienced biker such as himself 
made the series of decisions that led to the crash. He attributes the crash primarily to the fact that it 
was his first bike ride on a beautiful day after a long winter of not riding, and that he was feeling so 
carefree that he became careless, riding too fast and without a helmet. The crash left him with 
broken ribs and a concussion. He didn’t ride for months afterwards, because he was afraid of re-
injuring himself, and because he couldn’t bear to see the damage the crash had done to his bike. 

Later the same year, Henry moved to a different location. In the process of meeting his new 
neighbors, he met the NRN liaison, and signed up for the program in June or July. His was excited 
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to take his first ride on the orange bike to the CVS pharmacy on Franklin, but found after riding a 
few blocks that he was hot and exhausted, having not ridden at all while recuperating from his 
injuries. He ended up putting his bike on the bus for part of that first trip. Henry participated in NRN 
group rides, but often found he was the only participant; on these rides, the ride facilitator went out 
of her way to show him new bike routes and pushed him to ride farther to build his strength. Henry 
believes the group rides helped him gradually rebuild his stamina and confidence on a bike. He 
learned the rules of the road, and became “street legal” (learned to ride in the street properly while 
wearing a helmet).  

In addition to attending group rides, Henry attended Open Streets events where he met orange 
bikers from other neighborhoods and enjoyed talking to strangers who were curious about the 
orange bicycle. Henry feels that some communities, including his own, isolate themselves from 
other communities; over time, this isolation reinforces itself, and he believes it contributes to lateral 
violence between members of different communities. Participating in NRN offered him an 
opportunity to feel less isolated. He met and talked to people he wouldn’t have under normal 
circumstances, and these interactions helped him understand how much he had in common with 
seemingly different people, and expanded his views, both of himself and how he related to the 
world. 

Having the orange bike also helped Henry get over the trauma of his bike crash, and allowed him to 
overcome the mental barrier of believing that he couldn’t ride again. Henry earned a voucher and 
put it toward a bike of his own, which he rides regularly as his primary transportation. He also 
purchased a good helmet and a sturdy bike lock--accessories that he feels are essential for an 
urban cyclist. He runs errands, but he also rides to exercise, most often around the lakes. He 
always wears a helmet now, something he had considered “dorky” in the past. However, during his 
years riding in Minneapolis he has seen people of all stripes, from Jimmy John’s delivery people to 
white collar commuters wearing bike helmets, and now understands that wearing a helmet can be a 
venue for self-expression and also help one to identify as a “biker.” He used to joke about “metro 
biker men”—bikers with helmets, lights, and reflective gear, but he now identifies as one of them. 

Henry went through the Licensed Cycling Instructor (LCI) training to become a ride leader. His did 
this with the intention of leading NRN group rides to Open Streets. He describes feeling intimidated 
during his first visit to Open Streets, and felt that he could use his past experience to help others 
overcome their fears about attending an unknown event for the first time, and talking with 
strangers. He wants to help create opportunities for others to overcome their isolation and connect 
with others, and feels that bicycling can offer opportunities to do so. The LCI experience, in 
addition to his ongoing riding, continues to teach him about his own physical and mental 
limitations. 

Henry continues use his bike as primary transportation. He is primarily a utility rider, but 
increasingly, he finds himself riding for health reasons. Riding builds his physical strength, but it 
also allows him to free his mind. He likens riding to the “flow” that surfers might feel, riding the 
waves. He thinks biking is a good way to get physical activity, particularly if one has a desk job, and 
that it is also better for the environment if more people bike instead of drive. Henry thinks that the 
NRN program provides an opportunity for people to try making changes in their lives, but that 
people themselves have to take the initiative to make those changes. 
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James 
James grew up in North Minneapolis. He remembers riding a tricycle at about age 3, and 
remembers getting a two-wheeler when he was about 4 years old. He learned to ride the two-
wheeler by riding on the driveway behind his aunt’s house. He remembers falling and getting all 
skinned up; however, there were always grownups around to pick him up and put him back on his 
bike. As a child, James did small jobs to earn a little money here and there; his mother said that if 
he wanted anything, he would have to earn it. He remembers getting a bigger bike at some later 
point. In elementary school, James was only allowed to ride around the block; however, when he 
was with friends, he would sneak off to explore North Minneapolis, with one friend often riding 
behind him on the bike seat. 

Growing up, James remembers seeing lots of kids on bikes in his neighborhood, but not many 
adults. He walked to school through junior high. He started 9th grade at a school in South 
Minneapolis. The school was attempting to integrate, so students were bused in from other parts of 
the city. Integration efforts caused a great deal of tension at the school, and James ultimately 
transferred out and finished his high school years at Marshall University, which was located near 
the University of Minnesota East Bank campus. James took the city bus to get to high school, but 
his bike was still his primary form of transportation for getting to work and for running errands 
around North Minneapolis. Any time his bike broke down, he would do small repairs himself, having 
watched older cousins fix their bikes growing up. Biking was just an everyday sort of activity for 
James as a child and teen. 

When James was a senior in high school, he got his driver’s license and began to drive, ditching his 
bike. He felt that biking was what boys did, but that men drove cars. James and his friends would 
drive all over Minneapolis and St. Paul (and sometimes to Wisconsin.) He notes that he had to be 
careful when going out to places like Coon Rapids or Edina, because the mostly white residents 
there closely watched African-Americans. James recalls driving out to Lake Minnetonka to go 
fishing regularly. 

After high school, James went to college in Atlanta, attending an HBC. He left his car in Minnesota, 
and often took MARTA or hitched rides with friends while in Atlanta. After a year, he decided to 
return to Minnesota and finish a degree there. After finishing college, James started working. He 
had a car and drove frequently, but always kept a bike for running errands or going to visit friends in 
the neighborhood. His car was large and burned a lot of gas, and biking helped save a little money. 
James lost his driver’s license for a few years. Even though he had no license, he would continue to 
drive, and have his license revoked again. During this time, he biked a great deal. However, the 
birth of his son in the 1990s caused him to have an epiphany. He felt the full weight of responsibility 
one has for a child, and felt he needed to make changes to his life so that he could properly take 
care of his son. Until he regained his license, he biked for transportation, and also relied on friends 
and family for rides. 

James changed careers, shifting from office work to physical work, traveling all over the Twin Cities 
to different job sites. Because he had to travel long distances, and because of the physically 
exhausting nature of his work, James biked less and drove more. In the 2000s, James developed 
heart failure. He struggled to function physically, and became depressed when his doctors told him 
he could no longer do the heavy physical work required of his profession. His condition worsened 
and he experienced a catastrophic heart attack. James thought that perhaps the end had come, 
but the experience made him realize that there were many things that he still wanted to do with his 
life, including watching his grandson grow up. After battling his insurance company for some time, 
he was able to have a heart transplant. 



 42 NICE RIDE NEIGHBORHOOD FINAL EVALUATION REPORT 
 

James now felt an urge to live his life to the fullest. His doctors told him he needed to stay active to 
keep his new heart healthy, and he did have a gym membership, but had difficulty fitting a trip to 
the gym into his daily routine. With bicycling, one could just walk out their front door, hop on their 
bike, and off they could go. James remembered how riding around the city as a child had expanded 
his world, and thought that he could again expand his understanding of the world through bicycling. 
When the opportunity presented itself to join NRN, he took it. 

James had his own bike, but the more he rode his orange bike, the more he liked it. His main 
challenge with the orange bike was carrying it in and out of the house, as it was quite heavy. James 
attended many group rides with the goal of earning a $200 voucher, but he particularly appreciated 
the social aspects of the rides. He didn’t know any other participants, but the rides offered 
opportunities for pleasant conversation and people-watching. James enjoyed exchanging ideas 
and viewpoints with people from all walks of life. He felt that the group rides were not about 
bicycling, but rather about being together and learning from each other in judgment-free context. 

Before he joined the program, James said he would lie around the house and mark the passage of 
time by taking his various medications. Going on rides by himself and rides with the group got him 
out of his house, provided opportunities for fellowship, and allowed him to develop a greater 
appreciation of the world around him. He built up his stamina over the summer, riding the hills in 
North Minneapolis and revisiting familiar landmarks. James’ goal is to be able to ride all over the 
Twin Cities because there is still so much to see by bike and so much to experience. He hopes to 
continue building his strength and stamina so that he can ride farther and for longer periods of time. 
James has also continued to focus on improving his health and “being a better me.” He thinks 
participating in NRN can help people elevate themselves out of their situations, and help them give 
new perspectives on their lives.  

James recently joined a local bicycle advocacy group. He is the only African-American member of 
the group, and thinks the group should be more diverse so as to better represent the city. He is 
concerned about racial profiling of bicyclists, and wants to help change perspectives, both of the 
law enforcement and of bicyclists, so that more people can bike safely and take advantage of the 
bicycling infrastructure in the city. The city of Minneapolis has changed a great deal since he was a 
child, and it continues to change. He thinks it’s important for everyone to adapt and take advantage 
of the benefits changes bring. James considers himself a recreational rider, and over the years he 
has seen more and more people bicycling through his neighborhood to get to work downtown with 
their work clothes in backpacks or in bike bags. He doesn’t see these changes in how people use 
bicycles as bad; rather, the changes just indicate how much everything is changing, period. NRN 
has helped change his bicycling habits, and he bikes more regularly now. He hopes to be involved 
in NRN in some capacity in the upcoming year so that he can support other orange bike riders. 

Joan 
Joan remembers getting a new bike for her 12th or 13th birthday. The bicycle had a banana seat, 
and was smaller than she would have liked. Her sister got a bike as well, and together they would 
ride around the North Minneapolis neighborhood where they grew up. The neighborhood was full of 
children; at the time, kids spent all their free time outdoors playing and riding bikes. Joan physically 
outgrew her bike, and felt embarrassed riding something was too small for her—this ultimately 
ended the period of childhood bike riding for her. 

In junior high, Joan started working at the 1st National Bank in downtown Minneapolis. The bank 
had selected the best typists from her class (herself and another girl) and hired them to enter check 
codes at the bank. During this time, she was still fairly active, with swimming lessons and gym 
class. She skied in Theodore Wirth Park in the winter, and her family would have family picnics with 
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relatives during the summer. Between school and her job, Joan was busy and left playing and 
biking behind her. Owning a bike was also something of a luxury, something you would buy if you 
could afford it. Joan took the city bus to her job, which she continued to work through high school. 

When Joan turned 16, she got her driver’s license and eventually bought a car for $75. She notes 
that when she was growing up, life was pretty tough in the neighborhood. Young people were 
eager to grow up and “get out of the hood.” This meant a number of things—getting a good-paying 
job, getting more education, moving into a different area—goals that weren’t advanced by riding a 
bicycle. Because of her focus on her future, Joan didn’t really think about bicycling at all during her 
young adult years.  

Joan trained to be a machinist, becoming the first black machinist to graduate from her program. 
While working toward her degree at MCTC, she met her future husband, who was training to be a 
carpenter. For a time, Joan lived in Cedar Riverside. The apartment towers were, at the time, the 
center of a diverse, vibrant, and close-knit community. Living there, Joan felt kinship with the other 
young women who were close to her age, living in her building. The apartment complex had its own 
school and supermarket, and residents planned and attended events at the Brian Coyle Center and 
Mixed Blood Theater. Joan feels fortunate to have been able to have the experience of living in 
Cedar Riverside at that time. 

Joan married in the early 1980s, and she and her husband busied themselves with work and raising 
a family. They decided that bicycling might be a fun activity to do as a couple, and purchased a pair 
of Schwinn bikes at a garage sale. Together, Joan and her husband rode around parks and 
neighborhoods in North Minneapolis. For Joan, bicycling symbolized an important part of 
childhood. She bought bikes, not only for her own children, but also for neighborhood children, and 
for foster children on their birthdays. Joan herself did not bike very often, however. 

A few years ago, Joan thought she might take up biking again. She wanted to be more active and 
started thinking about her health a little more. In addition, her employer moved her office to a 
location near Lake Calhoun, and every day she saw people out enjoying themselves, jogging, 
riding, and boating. She bought another bike at a garage sale and started riding it around her 
neighborhood a bit. She was most comfortable riding a nature trail in a park near her house. Riding 
in the streets, however, still felt very dangerous. Not feeling safe in the streets limited where Joan 
could ride.  

Joan’s friend told her about NRN, and she signed up immediately. She was interested in learning 
more about the rules of the road and practicing riding so that she could ride more, and in the street. 
Joan started attending group rides, bringing her husband, her friends, and her neighbors along. She 
soaked up information during the group rides, learning not only from the brief lessons ride leaders 
offered at the start, but also from chatting with other ride attendees. Through repeated practice and 
information shared during rides, Joan began to feel much more confident about her ability to ride. 
She particularly appreciated the safety of riding in a group, and how ride leaders took care to both 
ride with people who were struggling, and to shepherd the group through busy intersections. Joan 
also continued to ride on her own in parks, and took a ride to the U of M open streets event. She 
enjoyed this event in particular because the streets were closed to traffic, and she felt safe riding 
through—it made the area feel like it was city in Europe. She encountered friends she had not seen 
in many years, and was thrilled to share her story of living in Cedar Riverside with some University 
researchers who were recording oral histories. 

Joan particularly enjoyed the social aspects of the group rides, and welcomed the opportunity to 
fellowship over a shared meal. The catered meals exposed her to new healthy food that she found 
delicious, and she shared conversations with people from all walks of life. Joan enjoyed the events, 
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not only because she felt cared for and looked-after by ride leaders, but also because the events 
seemed well-organized. For example, she felt the routes were specifically designed to reacquaint 
riders with the Northside. Joan feels the program is well-designed to reconnect people with the joys 
of bike riding, to help them get back into health habits of being active and eating a healthy diet. She 
is sad that she won’t have another chance to ride an orange bike, but hopes to stay connected with 
the program so that she can join some of the program’s group rides in the future. 

Joan thinks of herself as a biker who simply doesn’t ride in traffic. She has rediscovered her love of 
riding, and the feeling of freedom that being able to walk out your door and jump on a bike brings. 
She joined Black Girls Do Bike so that she can continue to embed biking in social experience. She 
feels the biking community, as represented by Black Girls Do Bike is welcoming, and would support 
her in achieving her goals of being able to bike farther, and for longer periods of time. Joan 
recognizes that the city and the world are changing. Biking is a phenomenon that is here to stay 
and it is influencing neighborhoods in a new way. She feels that NRN is a way to help people adapt 
to these changes, because they can be changes for the better.  

John & Mary 
John’s earliest memories of being on a bike are from when he was 4 years old. He and his family 
were attempting to cross the Mekong River under cover of darkness and enter Thailand from Laos. 
He was being carried on the top tube of a bicycle being ridden by an older relative, it was dark, and 
he was scared. He traveled for hours in this fashion, finally crossing the river and landing in a 
refugee camp in Thailand. Once he was in the camp, John was surrounded by many families and 
lots of children. The kids would spend their days playing outside with whatever they could find—
rocks, shoes, etc. There weren’t really many toys or playthings available, and not many bikes; if you 
had a bike, you were kind of a superstar, since you could travel all over the camp with it. John did 
see other people riding bikes and wanted to try one himself. When he was 6, he convinced an older 
cousin to let him ride his bike. The bike was far too big for John, and he could only sit inside the 
frame on the bottom bracket and attempt to steer the bike while propelling himself with his feet. He 
would push the bike up to the top of an incline, and then coast down to the bottom of the hill, trying 
to stay upright. Riding the bike in this manner was fun, frustrating, and felt a little dangerous too. 

When John was 13, his family moved to a city in the San Joaquin Valley (in California.) He started 
going to school regularly there, having attended school only irregularly while in Thailand, and 
making a little money working at various jobs. John did not own a bicycle, but would sometimes 
borrow a bike from his friends or cousins to ride; often kids would double up on bikes with one 
person pedaling and the other person riding on the seat or standing on the pegs. Even though bike 
riding was a big part of California culture and John loved it, he gradually rode less and less during 
this period. His cousin was hit by a car while riding, and it took a year for the cousin to recover from 
his serious injuries. Further, John’s family lived in an area where gangs were visible and active. 
Young bicycle riders in the streets could be caught in the crossfire of rival gang interactions, and 
young people were frequently the targets of bike thieves. It was important to have a bike that you 
could ride away quickly on to escape thieves and dangerous situations, yet the bike could not look 
flashy or expensive as it could attract unwanted attention. John remembers feeling particularly 
vulnerable to bike thieves while waiting for traffic lights. 

John’s family moved to Minnesota when he was a senior in high school. Many of his friends and 
cousins stayed in California or moved elsewhere, so he didn’t know many people his age in 
Minnesota. In California, biking had been a key part of his social activities; in Minnesota, with few 
friends around, he didn’t feel much like biking. In addition, the friends he did make had cars. As a 
teen, John mainly used the city buses and his friends’ cars to get around. He got his driver’s license 
when he turned 19.  



 45 NICE RIDE NEIGHBORHOOD FINAL EVALUATION REPORT 
 

Since finishing high school, John has been very busy worth work and school. He has owned a few 
bikes over the last ten years, but as each has broken down, he has gotten rid of it and tried to find 
another one.  He had wanted to ride a bike for leisure and relaxation, particularly since he lives 
close to Phalen Lake; however, he is not comfortable riding in the street, and has not had a 
functioning bicycle for several years. John misses bicycling because you can ride your bike places 
where you cannot drive, and you can be more connected with and see more of what is around you. 
John feels that you can drive through an area and not notice anything about it; when you are on a 
bicycle, there are fewer barriers between you and the natural beauty that surrounds you. 

Mary rode a bike for the first time at age 7. Her family didn’t have any child-sized bikes, so she 
would practice riding on her parents’ bikes, either with an adult helping to hold her up, or while 
sitting inside the frame on the bottom bracket. She remembers sitting on the bike seat, unable to 
reach the pedals with her feet. She would kick the pedals down one foot at time as they rose to the 
top. She remembers falling down a lot, but having a lot of fun doing it.  

Mary lived in a farming village in Laos, and as she got older, she started using her bicycle for 
transportation. Her parents were farmers, and they worked hard and saved up to buy her bike; the 
day her parents purchased a bike for her sticks out in her memory as a happy day. For her, owning 
a bike meant that she had the freedom to go anywhere she wanted to. She would ride to school, or 
ride to the farm fields to help her parents work. Bicycle riding was also a way to hang out with 
friends and boyfriends/girlfriends. Mary also practiced traditional dance, and would ride to her 
uncle’s house for dance practice. She used a bike as her primary transportation until high school, 
when she got a moped. Mopeds were a very common form of transportation for teens and adults 
living in the area.  

Mary and John married, and Mary moved to the United States. They now live in St. Paul with their 
young daughter, siblings and extended family. Mary is also a student, and uses the city bus to get 
to class. However, she is largely relies on John to drive her around to run errands. She misses 
bicycling, because she remembers the freedom and independence she experienced while riding a 
bike in Laos. Bicycling allowed her to feel the breeze on her face, and experience the outdoors. 

John and Mary signed up for NRN after seeing fliers posted around their apartment complex. They 
were excited to have working bikes, to practice riding them in the street, and to ride with and meet 
other people at group rides. They felt that bicycling would be a good way to spend time together 
and with friends. John had also hoped to show Mary around the city by bike, and to explore bike 
trails he had heard about, such as the bike trail that led to Duluth. When she received her orange 
bike, Mary again experienced the joy she felt when she received her first bike from her parents in 
Laos. 

The summer that John and Mary were enrolled in NRN was busy. John was in school and working 
an unpredictable schedule, and Mary often had to stay home and take care of their infant daughter. 
They would plan to attend NRN group rides, but their babysitters (often, younger siblings) would 
back out at the last minute, making it impossible for them to go. On occasion they had opportunity 
to ride their bikes around Phalen Lake, but it was a challenge to get there as they did not feel safe 
riding in the street. There is much more vehicle traffic in the St. Paul streets than either of them are 
accustomed to, and people drive aggressively with little regard for the safety of bicyclists. Further, 
many of the streets in their area have multiple lanes with heavy car traffic. Mary was once so 
startled by the siren of an emergency vehicle that she fell off her bicycle. John feels that he is just a 
moving target. Both are uncertain about where they should ride their bicycles in the street, and 
what rights they have on the road as cyclists. 
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Both John and Mary would very much like to bicycle more, around their neighborhood and around 
the parks in the Twin Cities. They both think it is important to use your hands, your feet, and your 
mind while traveling, rather than sitting passively in a car. John worries that people are always in 
such a hurry to get somewhere and get back so that they can sit down and be inactive, as quickly 
as possible. As someone being trained in the field of medicine, he understands how detrimental this 
is to people’s health. Both he and Mary want to get more comfortable riding in the street so that 
they can go more places by bike.  

John and Mary hope to sign up for NRN again, so that they can practice riding, and spend time 
riding with others. They hope that the city installs more bike lanes, as they feel safer riding in bike 
lanes than in traffic. They feel it is easier to stay motivated about riding if there are more people to 
ride with. They also plan to teach their daughter how to bicycle so that she becomes active and 
stays active. 

Maya 
Maya remembers riding a blue and black tricycle around her parents’ house in the Rondo 
neighborhood of St. Paul at an early age. At about age 5, she learned to ride a two-wheeler with the 
help of her father and training wheels.  Being the oldest child in her family, she did not have to 
share her bike with brothers and sisters. Her parents moved to Frogtown, and she joined the ranks 
of kids riding their bikes up and down the street in front of their families’ houses.  Her family had 
one vehicle, and it was the primary mode of transportation for going to the supermarket, or the 
doctor, or running other errands. As an elementary school student, Maya took the bus to school 
and rode her bike for fun. 

In junior high, Maya’s family moved to a suburb of St. Paul. Her mother encouraged her and her 
siblings to stay active, and bought each child in her family a bike. On occasion, the entire family 
would take their bikes to a park and ride together as a family. Maya says she saw fewer people on 
bikes in the suburbs; most kids would just ride their bikes up and down their driveways, rarely up 
and down the street. As Maya got older, her activities became more focused on being social. She 
did not participate in school sports, in part because it was expensive to do so. Maya also did not 
grow up playing organized sports, and was worried she might not play as well as the other kids on 
her teams, who had been doing sports since they were very young.   

By high school, Maya was bicycling only very rarely. She was busy with school, with her high 
school jobs, and with friends. She recalls one weekend where her friends mounted an “extreme 
physical challenge” where they swam and biked a long distance—this is one of her few memories 
of biking as a high school student. Following high school, Maya attended a small liberal arts college 
in rural Minnesota, where it was easier to walk places than to bike.  

After college, Maya worked in the corporate sector for a time. During this time, her primary 
transportation was a car. She studied briefly in Mexica, living for a time in a walkable city, and then 
lived in China where she relied public transportation to get around. After living in China, she lived in 
North Carolina, New Mexico, and Vermont. She finally returned to Minnesota, married, and bought 
a house with her husband. By this point, it had been 10 years since she had owned a bicycle. Maya 
notes that during this period she did have access to bicycles, but bicycling wasn’t a regular activity 
or a priority. She had been too busy with work and school and traveling, and riding a bike, let alone 
owning one, did not fit into her mode of life. After she had settled down in Minnesota as an adult, 
she purchased a bike from a garage sale, and she and her husband would take occasional leisure 
rides together on the weekends. 

Maya found out about NRN through the Model Cities Facebook page. She and her husband had 
just bought their house in Frogtown, and she was exploring community organizations with an 
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interest in learning more about her community. Maya needed a bicycle (her garage sale purchase 
was not reliable and was breaking down), and the $200 voucher was an incentive. More 
importantly, Maya wanted to connect with other people in her community. She attended an 
orientation the next day and picked up her orange bicycle. 

Maya was a little nervous about riding the orange bike at first—she was worried that the bike frame 
was too big for her height. However, she enjoyed riding with in a group with a mix of bicycling 
abilities. Maya attended a number of NRN group rides and Slow Roll events. During the rides, she 
met and got to know people from many different backgrounds—people with whom she wouldn’t 
normally cross paths. One particularly memorable NRN group ride was one that originated at Little 
Earth. She took her bike on the light rail to Little Earth, and then the ride proceeded down to 
Minnehaha Falls, where the group had an impromptu lunch at Sea Salt. Maya enjoyed the 
opportunity meet and talk with new people, and with the spontaneous nature of the ride. An 
important draw of the group rides was the opportunity to meet and connect with community 
members that Maya may not have otherwise had the chance to meet. 

Maya also rode her orange bike on her own. She participated in the Kwestrong triathlon, organized 
by Native women with a focus on promoting health and exercise in the Native community. The 
triathlon took place around Lake Calhoun in Minneapolis, and included a bike ride, a run, and a 
canoe paddle. Maya trained for the triathlon on her orange bike, though she competed using a 
bicycle she had purchased. 

For Maya, NRN was largely about people. She joined the program with the intention of learning 
more about her local community; the most memorable aspect of the program was meeting 
individual people and learning their stories. Maya has long had an interest in intercultural exchange, 
and for much of her educational and professional career she has focused on the global community. 
NRN gave her an opportunity to learn about and experience the diversity represented in city where 
she lives. She also became aware of the Twin Cities bicycling community and its activities. 

Maya considers herself a social biker, using her bike to exercise or spend time with family and 
friends. She feels that “bikers” are people who ride competitively or who regularly bike for 
transportation. While her husband regularly uses his bike to commute to work, doing so is currently 
impractical and inconvenient for her; Maya’s commute is lengthy and her workplace has no 
accommodations for bike commuters such as showers or lockers.  

Maya feels the biking community skews more toward people with expensive commuter bikes and 
biking gear, and is dominated by white hipsters. She sees many bicyclists in her neighborhood—
POC who are riding older, cheap bikes in need of repairs. These riders ride out of necessity, and do 
not necessarily fit the mold of a typical Twin Cities bicycling community member. She thinks that 
when people outside the bicycling community see white cyclists riding expensive bikes with 
expensive gear, they develop the belief that bicycling is an expensive hobby for well-off individuals. 
Maya wishes to be more engaged in the bicycling community, and to help change these 
perceptions. She recently joined the board of a local bicycling non-profit organization. The 
organization’s equity and empowerment mission aligns with her personal goals, and she hopes to 
continue to connect with her community through her work on the board. 

Rebecca 
Rebecca’s earliest memories of being on a bike were as a toddler, strapped into a baby seat on the 
back of her father’s bike. Rebecca’s family lived in a suburb of the Twin Cities and was active 
outdoors; Rebecca remembers learning how to ski at an early age and going camping and fishing 
frequently with her dad. Her earliest memories of riding a two-wheeler on her own was from age 8 
or 9. She would ride her bike to a convenience store to buy candy with her allowance. She biked to 



 48 NICE RIDE NEIGHBORHOOD FINAL EVALUATION REPORT 
 

her best friend’s house, or would bike with her friend to the school playground to play tetherball. 
Most of Rebecca’s early biking experiences were leisure or fun-related, and she biked mostly with 
her dad or her friends. 

Rebecca’s family moved to suburban Ramsey County around the time she started junior high. 
Rebecca recalls the area where her family lived as being more spread out than where she had 
previously lived, and that it took longer to get to destinations. In junior high, biking ceased to be a 
family activity; instead, it became a way to get to friends’ houses, or to the mall, movie theater, or 
other places her friends would gather to socialize. After middle school, Rebecca moved in with her 
mother. She started taking the city bus to get around, and stopped biking as frequently. 

After high school, Rebecca had a daughter. While her biking had tapered off during high school, 
once her daughter was born, she started biking out of necessity—to run quick errands or pick up 
groceries. After moving briefly to Texas, Rebecca returned to Minnesota to work full time and raise 
her daughter. Rebecca relied mostly on the buses, taxis, and walking for transportation. As a single 
parent juggling multiple jobs, she was very busy and did not have much time for leisure activities 
and no longer had a bicycle. 

For approximately 15 years, Rebecca did not bicycle. She had many responsibilities and two 
children, and no access to a bicycle for herself. She did purchase bicycles for her daughters. At 
different points during this period, Rebecca relied mainly on her personal car for transportation, on 
friends and family for rides, and on walking and riding the bus. She was working multiple jobs and 
while also attending school. Rebecca reflected on this time, noting the activities she considered 
“fun” as a youth and young adult (camping, biking, skiing) were gradually eclipsed by adult 
responsibilities, and replaced by different activities (going to the park with her children, dinner out 
with her partner.) She remembered happy times from her childhood, and associated activities like 
biking with a more carefree, worry-free time. She feels that she was privileged to have had these 
experiences growing up, and it distresses her that she hadn’t been able to provide similar 
experiences for her own children. 

Rebecca moved to Minneapolis recently. Since she moved, she has been challenging herself to get 
out and meet people, and to get to know her community better. She is a busy single parent with 
two school-aged children, and it has been difficult for her to connect with other adults. In addition, 
Rebecca began to recognize the toll her life had taken on her health. She had smoked much of her 
adult life. She had had such a busy schedule that she didn’t have time to be active, or to cook 
healthy, balanced meals for herself and her family.  

Rebecca knew that she wanted to make some changes to her life. She quit smoking and quickly 
began to understand how much smoking had impacted her physical stamina. In addition, while 
looking on neighborhood organization pages on Facebook for community events and activities, 
Rebecca came across a posting about the NRN program. She felt that joining the program would 
be a good way to meet other people in her North Minneapolis neighborhood, and that engaging in a 
childhood activity she had enjoyed would be another step toward becoming more active and 
healthy. 

Rebecca picked up her orange bike and used the booklet listing events to fill out her day planner. 
Her life is still quite busy, and activities, especially those that require child care, need to be planned 
in advance. She appreciated having the booklet, but found it hard to attend more events as they 
were scheduled and communicated inconsistently. She did some rides on her own, and recalls 
rides to visit her mother in Northeast Minneapolis, which required riding up the incline of the 
Plymouth Avenue bridge; that ride got easier over the course of the summer. Rebecca also 
attended several group rides, which she enjoyed. She had to psych herself up to go out and meet 
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up with strangers, but she ultimately found the effort worthwhile and a good step toward 
addressing her anxiety. However, the rides did not present opportunities for her to truly connect 
with other riders, and she felt frustrated by this.  

Rebecca’s most memorable ride during the summer was her ride to Nicollet Open Streets. It was 
the longest distance she had ridden at that point, and when she arrived she was happy to find a 
festive event where people were having fun and looking relaxed. Over the course of the summer, 
Rebecca had become increasingly concerned about going jogging or riding on her own. There had 
been a number of shooting and homicides in her neighborhood, and she felt that her community 
carried and expressed the stress of these events in ways that made the community environment 
hostile and unsafe. Attending the Open Streets was an antidote to these events and their outcome, 
to some degree. 

Rebecca looks forward to getting a bike of her own with her voucher. She has plans to take her 
daughters bike riding in the spring and to share some of the experiences with them that she had as 
a child. She feels much more confident now about being able to get where she needs to go on her 
bike, having learned bike routes and also built up her riding stamina. She feels it is unlikely that she 
would have been able to think of riding with her kids, had it not been for her participation in the 
program. NRN has also helped to kick-start Rebecca’s shift to an overall healthier lifestyle. She 
pays attention to the amount of physical activity that she and her daughters get, and to the foods 
they eat.  She feels the program is a good way to bring a community together, to get people 
thinking about how to develop healthier habits, and to consider the environmental impacts of 
actions, because all of these things affect our future, and the futures of our children. 

Regina 

Regina was born and raised in North Minneapolis, and her early memories of bicycling are less 
about the physical bicycle, and more about the sensation of riding. When she was 7 or 8 years old, 
her mother used to pull her hair into a big puffy ponytail on the top of her head. When she would go 
out riding, she would pull the ponytail out so that she could feel the breeze in her loose hair. Regina 
also remembers that her first bike did not have a basket or streamers on the handlebars, but she 
wished it did. She does remember clipping playing cards to the spokes of the wheels with 
clothespins to make motorcycle sounds as she rode. She remembers riding with friends to 
Theodore Wirth Park to hang out in the Eloise Butler flower garden, and riding to Lake Calhoun with 
her class on the last day of school in the spring.  

When she was young, Regina remembers many kids riding bikes around the neighborhood. Some 
kids didn’t have their own bikes, but there was no shame in sharing bikes with friends and other 
kids in the neighborhood. She would go riding with no particular destination in mind—it was just a 
fun thing to do. Often, she, her friends, and other kids in the neighborhood would ride around on 
the big slab of concrete in the field behind Lincoln school. The field felt like a safe place to ride, 
because even though it was close to a busy intersection amidst the hustle and bustle of Plymouth 
and Penn, it was fenced off from traffic. 

Regina was an active child, swimming at North Commons Park and participating in a neighborhood 
marching group. Regina was also an avid dancer; she took dance lessons and performed with a 
group at community events. In junior high, Regina started biking less and skating and dancing 
more. Social activities became more important. In high school, Regina used the city bus as her 
primary transportation. She would take a school bus to school, a city bus because she was in 
afterschool activities (there was no late bus then), and also bus to her job downtown at the YWCA. 
Riding the bus felt like a big deal, but it was also the easiest way to get downtown where she would 
meet up with friends and then wander through shops or go see a movie. By this time, Regina was 
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not biking very much. She recalls seeing older teen boys at community festivals posing with their 
10-speed bikes, but she doesn’t really recall seeing a lot of teens biking around the city. 

Regina went to college in rural Louisiana, where she lived on campus and did not bike. She doesn’t 
recall seeing many bikes on campus at all. While in college Regina was very involved in dance 
team, practicing 2 hours every day and dancing for fun and as a social activity. Dancing for her was 
way to move her body and express herself—she didn’t think of it as exercise. She remembers one 
bike ride vividly from when she was 19 or 20 years old: she was home during the summer, and one 
of her friends suggested that they ride to Lake Calhoun. When they arrived at Lake Calhoun, Regina 
was exhausted and wondered, how the heck am I going to get back home?  After college, Regina 
returned to Minneapolis and took a job downtown. She would take a bus to work from her home in 
North Minneapolis, and drive for longer trips out of town. 

Regina married and had two children. She remembers watching her children ride around 
Powderhorn Park while she kept an eye on them from her porch across the street or walked behind 
them on the walking paths in the park. Her family moved back to the Northside when her kids were 
a little older, but they lived in a neighborhood where there was a lot of car traffic and a lot of 
dubious-looking foot traffic on the sidewalks, and she did not feel it was safe for her kids to be out 
riding their bikes on the sidewalk. 

During this time, Regina did not bike. She had always thought of biking as a recreational activity, 
rather than a form of transportation. When she was young, she would ride with no particular 
destination in mind; as an adult, riding with no destination in mind felt stressful and overwhelming. 
Regina also felt that she was out of shape, and was upset that she had allowed her own physical 
condition to deteriorate. She saw people on bikes, but they were not people who were like her. She 
felt that people of her culture and socioeconomic standing did not bike, and that if she started 
biking as an adult, it would appear to be a betrayal of her background and her community by 
promoting gentrification strategies. It was important to her that she expressed her caring for her 
community by being present and visible. Looking back, Regina thinks that these ideas were 
perhaps excuses NOT to bike that she created for herself.  

Regina learned about NRN while talking with a friend who was involved with the program as a ride 
leader. Her friend challenged her to try the program and she jokingly accepted, never expecting 
that he would show up a week later with a bike for her. Her friend gave her brief orientation, and 
encouraged her to try riding the bike from her house to work. Regina tried this a few times, but 
believes she started creating mental barriers for herself with respect to riding again, and eventually 
stopped riding her orange bike. She thinks that she may not have been “officially” registered for 
NRN, as she was aware of but never notified of group ride events, and so did not attend of them. 

The following year, Regina once again signed up for the program, this time, “officially.” She 
attended an orientation at Northpoint, and learned where and when the group rides would occur. 
However, she felt anxious about attending the group rides—would everyone ride so quickly and 
expertly that she couldn’t keep up? Would she have to pretend that she wasn’t tired or out of 
breath? In her mind she kept revisiting the long ride she took to Lake Calhoun as a college student. 
She felt she would be exposed and vulnerable, riding with strangers, and ultimately did not attend 
any group rides. She learned after turning her bike in that two of her good friends had also been in 
the program, and regreted having passed up opportunities to ride with them over the summer.  

Regina recalls one ride she took on her own that summer, to a Juneteenth celebration at Sumner 
Library. This ride was memorable for her because it made her feel like a biker. She made her own 
plan to ride to the library, got there when she needed to, and felt confident about the experience. 
She didn’t ride for exercise or to prove anything to anyone—she rode to get somewhere she 
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needed to go. She is still nervous about riding in the street with cars, but she now understands that 
drivers are equally nervous of people on bicycles, and will do everything to avoid hitting them. 
Regina also learned that she didn’t have to ride along her accustomed driving routes; one could get 
to a destination using streets that had less traffic and felt safer. 

Regina still feels somewhat intimidated about riding in traffic, and riding with more experienced 
riders. However, she feels that bicycling is an important tool that should be accessible to anyone 
who wants to use it. While some of her neighbors may see bicycles as a harbinger of gentrification, 
Regina sees it as an important option for improving mental and physical health, and an instrument 
for creating new economic opportunities for area residents. She believes that targeting specific 
communities (not necessarily defined by geography but rather by other characteristics) for outreach 
and engagement around bicycling is a key to making bicycling more accessible to all people. 

APPENDIX	E:		Bicycling	Biography	Protocol	
Life History Grid Instructions 
1) Please take about 15 minutes and fill out this life history grid. (Bicycling throughout Life) 

This isn’t a test or a quiz! It’s meant to help you think about when you rode a bicycle at 
different points in your life.  

You don’t have to write everything down—you can be general, or only write down the big 
things that you remember—what stood out? Don’t worry about whether it’s relevant or not, 
just write down what you remember. 

You don’t have to write in the boxes, you can write across the lines if you can’t remember 
specific dates. 

Please share as much information as you’re comfortable sharing—if there are things you’d 
rather keep private, please don’t write them down. 

When you’re done, we’ll look it over together, and I might ask you to tell me more about 
specific things you’ve written on it. 

If something stays the same, like you live in the same place for decades, just draw an arrow 
across. 

[conduct interview using protocol A, approximately 45 minutes] 

2) Flip the grid over, and spend 15 minutes thinking about your time in the NRN program. 

Again, this is meant to help job your memory about experiences you had with your orange 
bike, with the program, with biking in general over the past summer. 

Share as much as you’re comfortable. 

When you’re done, we’ll look at the grid together and I’ll ask you to share specific details 
about events. 

Again, if something stays the same, draw an arrow across. 

[conduct interview using protocol B, approximately 45 minutes]
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Birth year: 1950s 1960s 1970s 1980s 1990s 2000s 2010s 
Residence 
(house, apt, 
urban, rural) 

       

Household 
(how many 
adults/children) 

       

Significant life 
events 

       

Education / 
work 
(paid/unpaid) 

       

Activities 
(hobbies, etc.) 

       

Primary 
transportation 

       

Owned or had 
access to bike? 

       

How frequently 
did you ride a 
bicycle? 

       

Life History Grid – Bicycling throughout lifetime 
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2016 April May June July August September October 
Residence / 
Household 

       

Significant life 
events 
(new job, 
vacation, etc.) 

       

Primary 
transportation  

       

NRN Group 
rides attended 
(key thing you 
remember about 
the rides?) 

       

Other bike rides 
taken 

       

Best/worst 
bike-related 
experience? 

       

Life History Grid – Bicycling during NRN 
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PROTOCOL A: Bicycling throughout life  

Domain Overarching Questions Sample Probes/Drill-down Questions 
Historical 
context 

At what points in life did 
the participant bicycle? 
 

Do you remember getting your first bike? 
• Where did you get it? Did someone give it to 

you? 

• How did you learn how to ride? 

• What did you ride it for? 

• Who did you ride with? 
 

What did you use your bike for at that time? 
• To get to school? 

• To get to work? 

• To spend time with friends or family? 

• Did you ride with others? Who? 
 

Barriers 
 

Why did the participant 
stop bicycling at any 
point in their lives? 

Do you remember some specific point in your life 
when you stopped biking? 
• When was this? 
• Where were you living? 

• What else was going on in your life? 

• Were there barriers the prevented you from 
bicycling? 

• Can you pinpoint why you stopped biking? 
 

Supports/ 
Motivators 

Why did the participant 
start bicycling at any 
point in their lives? 

Do you remember some specific point in your life 
when you started biking again? 
• When was this? 
• Where were you living? 

• What else was going on in your life? 

• Did you have to overcome any barriers to do 
this? 

• Did bicycling change anything in your life? 
• Can you pinpoint why you started biking? 
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PROTOCOL B: Bicycling within the Nice Ride Neighborhood program 

Domain Overarching Questions Sample Probes/Drill-down Questions 
Defining 
program 
experiences 

What impactful 
experiences did the NR 
program offer? 
 
How did these 
experiences impact 
interest in bicycling? How 
did these experiences 
impact ability to bicycle? 

What was it like the first time you rode the 
orange bike? 
• What was the event? 

• What was the weather like? 

• Who did you ride with? 

• Where did you go?/What did you see? 

• How did it make you feel  (physically, 
mentally?) 
 

Did you go on any group rides this year? Think 
about a specific ride. 
• Where was it? 

• What was the weather like? 

• Who was the leader/who was there? 

• What did you see?/ where did you go? 

• How did you feel about the ride? 
(nervous/annoyed/tired, etc.) 

 
Did you go on any rides outside of the group 
rides? 
• Where was it? 

• What was the weather like? 

• Who was the leader/who was there? 

• What did you see?/ where did you go? 

• How did you feel about the ride? 
(nervous/annoyed/tired, etc.) 

 
 

 




