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June 4, 2018 
 
 
 
Board of Directors 
Nice Ride Minnesota 
2701 36th Ave. S.  
Minneapolis, MN 55406 
 
Dear Members of the Board of Directors: 

We understand that Nice Ride Minnesota, Inc. (“Nice Ride” or “the Company”) a Minnesota 
nonprofit corporation, will enter into an Amendment to the Grant Funded Agreement between the 
City of Minneapolis and Nice Ride, a License Agreement with the City of Minneapolis, a 
Minneapolis Bike Share Program and Pilot Agreement (the “Motivate Agreement”) with Motivate 
Minnesota, LLC (“Motivate”), a Delaware Limited Liability Company based in Brooklyn, New York 
and an agreement with Blue Cross and Blue Shield of Minnesota to terminate the Amended and 
Restated Sponsorship Agreement dated December 22, 2015 (together, the “Transition 
Agreements.”) 

You have requested that Redpath and Company, Ltd. (“Redpath”) provide an analysis and our 
conclusions on the overall transition of Nice Ride and the value generated by the Transition 
Agreements. 
 
In connection with this analysis, we have reviewed, analyzed and performed inquiries on various 
documents as we have deemed necessary and appropriate for this engagement. Among other items, 
we have reviewed: 
 

 The Transition Agreements; 
 Operating Agreement for Grant-Funded Equipment, Lease, Service Agreement and Equity 

Plan; 
 Correspondence with public grantors regarding approvals for transition; 
 Historical Financial Statements from 2012 through 2017; 
 Management Prepared Financial Statements for 2018; 
 We reviewed certain publicly available business plans and financial information we deemed 

relevant; 
 We spoke to certain members of the Company regarding the business, operations, financial 

condition and outlook of the Company and toured its offices and shop. 



 

 

We have relied upon and assumed, without independent verification, the accuracy and completeness 
of all data, material and other information furnished, or otherwise made available to us, discussed 
with or reviewed by us and do not assume any responsibility with respect to such data, material and 
other information. 
 
Furthermore, in connection with this analysis, we have not been requested to make, and have not 
made, any physical inspection or independent appraisal or evaluation of any of the assets or liabilities 
of Nice Ride nor were we provided with any such appraisal or evaluation. We did not estimate, and 
express no analysis regarding the liquidation value of any entity or business. We have undertaken no 
independent analysis of any potential or actual litigation, regulatory action, possible unasserted 
claims or other contingent liabilities, to which the Company may be party to or of any governmental 
investigation of any possible unasserted claims or other contingent liabilities to which the Company 
may be party to. 
 
We have not been requested to, and did not, (a) initiate or participate in any discussions or 
negotiations with, or solicit any indications of interest from, third parties with respect to the 
partnership, assets, businesses or operations of the Company, or any alternatives to the agreement, 
(b) negotiate the terms of the agreement, or (c) advise the Board of Directors or any other party with 
respect to alternatives to the agreement.  
 
This analysis is furnished for the use and benefit of the Board of Directors of Nice Ride in 
connection with its consideration of the Agreement and may not be used for any other purpose 
without our prior written consent. This analysis should not be construed as creating any fiduciary 
duty on Redpath’s part to any party. This analysis is not intended to be, and does not constitute, a 
recommendation to the Board of Directors of Nice Ride, as to how to act or vote with respect to 
this matter. 
 
Based upon the conclusions derived through this report; the Transition Agreements provide Nice 
Ride an approach to further the nonprofit mission of Nice Ride, to continue use of the assets for the 
benefit of the public, and to fulfill Nice Ride’s obligation to provide bike sharing service through the 
end of the Grant Funded Agreement in 2021, given the projected market conditions impacting the 
bike sharing industry. 
 
 
Sincerely, 
 
REDPATH AND COMPANY, LTD. 
 

                                                       
 
D. Kenneth George, CPA, CGMA, CVA Emmett R. Mulcahy, CPA, CVA 
 
DKG/ERM
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First off, it is important to understand the mission and vision of Nice Ride. These serve as the basis for Nice 

Ride’s existence and, when the Company talks about generating returns through this transition process, the returns 

are less financially driven and are more about their ability to continue on with their mission and vision for their 

program. We believe this is an important aspect to understand in analyzing their transition. 

 
MISSION 
 
To enhance quality of life by providing convenient, easy to use bike sharing and fleet programs that will provide 

residents and visitors a healthy, fun, different way to get around town. 

 

VISION 
 
We see bike sharing and fleet programs that will permanently change the way people experience and perceive our 

cities, as well as the way they experience and perceive transportation. Nice Ride will be a catalyst for more vibrant 

places where people want to work, live and play. Nice Ride will stand as a working example of how our state, cities, 

and industries create programs that meet critical and shared public goals. Nice Ride will show that the benefits of 

alternative transportation are many and lasting and include: 

 

 Avoiding vehicular congestion; 

 

 Reducing our carbon footprint; 

 

 Less dependence on fossil fuels; 

 

 More efficient movement from place to place; 

 

 More opportunities for healthy physical activity; 

 

 More interesting personal experiences interacting with our cities; 

 

 A growing affinity to make other changes in all modes of transportation; 

 

 A sense of civic pride. 
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As we review this transition, we have made several observations that we will outline and discuss below.   
 
OPERATING ABILITY 
 
As a nonprofit company, Nice Ride has historically relied on five main sources of support and revenue to finance 

its growth and operations. These include contributions, government grants, in-kind revenue, subscription income 

and sponsorship contracts.  

 

Nice Ride’s largest source of funding (other than subscription income) since 2012 has come in the form of 

contributions, with the largest contributor being Blue Cross Blue Shield of Minnesota. These contributions, along 

with government grants, are typically restricted funds, to be used for capital expenditures and for specific purposes 

such as the Nice Ride Neighborhood Program or approved system improvements. Since 2012 only 7% of the 

contributions received by Nice Ride have been unrestricted and allowed to be used as a source to fund operations.  

 

Due to the restrictions on the majority of their support and revenue, the Company must rely on the subscription 

revenues from the bike share program as their main source of funding their core operations. However, that 

revenue alone is not enough to fully fund the operations of Nice Ride and the Company has looked to “station 

sponsorship” contracts to help cover the operating gap and break even. 

 

The station sponsorship contracts single-year contributions recognized through posters at bike stations around the 

Twin Cities. Bill Dossett, Nice Ride’s Executive Director, has stated that the sponsorship contracts have always 

been an important aspect of funding their operations and are viewed as critical to helping the Company’s core 

operations break even from a cash flow perspective.  

 

While the station sponsorship contracts have historically allowed Nice Ride to operate their core business, in 

recent years the operating conditions have changed and the sponsorship money is significantly decreasing. In 2017, 

Nice Ride saw their main source of station sponsorship revenue, Target Corporation, cut their amount from 

$125,000 down to $50,000. In 2018, Target has not sponsored Nice Ride and other station sponsors have elected 

not to renew their contributions. As explained by Mr. Dossett, these sponsorship decisions appear to be impacted 

by the emergence of new technologies and privately-funded business models. In Dossett’s view, sponsors want to 

support projects that are enhancing our region’s reputation for innovation and where they see the greatest need.  

 

While bike sharing programs have been growing in recent years, it took time as they had to secure government 

backing and funding to help establish programs acquire equipment and commence operations. Nowadays, the bike 

sharing environment is dominated by venture capital backed dockless bike sharing companies. These companies 

such as Jump Bikes, who Uber acquired for $200 million, or Lime Bikes, who just raised $120 million, as well as 

other U.S. and Chinese backed companies like Mobike, Ofo and Spin are the new direction the industry is moving. 

They have the funds themselves to invest in the new technology and implement widespread bike sharing programs 

across multiple cities without the outside contributions.  
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The rise of dockless bike companies has proven that it is possible to get financing from venture capital firms and 

have self-sufficient programs. Given this new development, corporate sponsors no longer feel their donations in 

this space are necessary and are looking elsewhere to donate their money.  

 

The change in operating conditions of the industry has significantly affected Nice Ride’s financial condition. The 

board of directors have already agreed that the Company cannot financially sustain itself past 2018 and have 

negotiated an agreement with Blue Cross Blue Shield to allow a portion of their contribution, traditionally 

restricted to capital expenditures, to offset operating losses incurred in 2017 and 2018. 

 

Based on the current operations of the Company, Nice Ride has projected that in 2018 the lack of station 

sponsorship contracts will cause the Company to continue to operate at a loss and will end the year with a cash 

deficit of roughly $450,000.  

 

BIKE SHARE PROGRAM AND PILOT AGREEMENT 

 

The City of Minneapolis has served as the fiscal agent for the majority of federal funds used by Nice Ride to 

purchase bikes and stations.  In the 2010 Grant Funded Agreement (as amended in 2011), Nice Ride agreed to 

provide bike sharing service using the grant-funded equipment through August of 2021. Given the programs aging 

stock of equipment and dramatic industry changes, Nice Ride thought it best to continue their mission and vision 

by seeking privately-funded proposals for (1) continued operation of its grant-funded equipment, (2) expansion of 

their program with innovative technologies, and (3) assuring quality, reliability, and equity in implementation of 

those new technologies.   

 

After a thorough selection process engaging stakeholders and the public, Nice Ride made the decision to enter into 

a partnership with Motivate. The deal with Motivate allows Nice Ride to meet their obligation to operate the core, 

grant funded equipment through 2021 and keep their program current in what Mr. Dossett calls the “cycle of 

development”. The “cycle of development” refers to the fact that bike sharing is tech business in which new, more 

convenient user-interfaces with greater integration with other transportation and payment systems are being 

introduced as consumer preferences for web pages, apps, and payment methods evolve. If Nice Ride falls behind 

in the cycle of development, it will cause users of their equipment to be less inclined to utilize the bike share 

program while also having to reduce the fees they can charge to customers to operate the bikes. By staying current 

with bike sharing technology the Company should be able to continue to keep end users interested in their 

program and further their mission.  
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TERMS OF THE AGREEMENT 
 

The Motivate Agreement between Nice Ride and Motivate is an agreement to operate until at least the fifth 

anniversary of the effective date of the Agreement. As a part of the Agreement with Motivate, Nice Ride will 

transfer to Motivate: 

 

 All of its vehicles, tools and spare parts which Nice Ride has estimated to have a fair market value of 

$175,000.  

 

 Its rights as sole licensee of the City of Minneapolis. 
 

 

 The Nice Ride brand. 
 

 A operating fee (estimated at $125,000) for the continued service of seasonal subscriptions for which Nice 
Ride collected revenue before the transition. 

 

 Nice Ride will lease its building to Motivate for a five year period (during which Motivate will pay all 

holding costs of the leased property), at which point Motivate can purchase the building for $1 and 

assume the debt. 
 

In return Motivate will: 

 

 Continue to operate the grant funded equipment seamlessly with a dockless bike pilot. Currently, Nice 

ride has roughly 1,800 bikes in its operations. After 2018, when the dockless bike pilot has been 

established, Motivate may remove station-based equipment from service. Motivate has agreed that every 

time they remove one of Nice Ride’s current bikes from operations they must replace it with a new 

dockless bike (in addition to the targets listed below). 

 

 Deploy new dockless bicycles according to the following targets: 

o At least 1,500 bikes in 2018; 

o At least 1,500 additional bikes in 2019; 

o At least 1,500 additional bikes in 2020 if 2019 average daily ridership is at least two trips per 

operating day per bike. 

o At least 1,500 additional bikes in 2021 if 2020 average daily ridership is at least two trips per 

operating day per bike. 

 

 Motivate will introduce a pilot of at least 150 electric bikes no later than 2019, and a pilot of winter bikes 

no later than 2021. 
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The introduction of the dockless bikes will include a significant investment by Motivate. Nice Ride anticipates that 

site planning and marking parking zones will cost an estimated $200,000. The bikes Motivate will deploy are of 

substantially higher quality than bikes currently being deployed by start-up dockless companies.  Nice Ride’s actual 

cost to purchase similar quality bikes in the past has ranged from $700-$1000 per bike. Motivate will incur the 

increased software costs necessary to run a dockless bike system seamlessly with a station-based system. 

Motivate receives the right to repurpose or recycle old station-based equipment in the Twin Cities systems.  In its 

correspondence with public grantors, Nice Ride estimated the scrap value of the steel and aluminum in its 

equipment (net of the cost to disassemble and ship it) to be approximately $60,000.   

The Agreement with Motivate also provides a solution to Nice Ride’s funding gap caused by the lack of station 

sponsorship contracts the Company is now facing. Under the terms of this agreement; Motivate will collect all 

revenues from both the core grant funded equipment and their new dockless bikes. While Motivate keeps all 

revenues generated from their equipment, they must pay Nice Ride the revenues related to the grant funded 

equipment. However, Nice Ride is responsible for paying an operating fee to Motivate to cover operating costs 

which they have defined as 100% of the grant funded equipment revenues or actual operating costs, whichever is 

lower. Given that Nice Ride is not expected to be able to fully fund their operations, this agreement transfers that 

funding gap to Motivate. Additionally, Nice Ride will receive, from Motivate, an estimated amount of $65,000 

annually to be used for Nice Ride’s new role of program oversite and general administrative expenses.  

 

Finally, the deal with Motivate allows for something which Nice Ride was not able to attain; pricing commitments. 

With the goals of optimizing utilization of the program and sustainability of the program’s business model, 

Motivate will offer single ride fare caps as follows: 

 

 Single Ride Fares – 30 minutes of ride time for an amount not to exceed $1.00 for purchases made via a 

mobile app or $2.00 for purchases made via a program kiosk through 2018. After 2018, these fares will 

equal the cost of the city local rush hour bus fare across all platforms. 
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In providing our analysis on the overall transition of Nice Ride and the value generated by the transition 

agreements we have developed the following conclusions. 

 

First, we believe it’s clear that Nice Ride is operating at a loss and does not have adequate cash flow to continue 

operating beyond fall 2018 without additional sources of unrestricted funds. The Board of Directors has realized 

that the market assumptions on which Nice Ride’s 2008 business model were developed have substantially 

changed. These core changes include; a move to dockless rather than station based bike technology, a move to 

venture capital money funding instead of relying on public/private donations and a drop in the market revenues 

they can charge per trip. 

 

We believe that based on these changes, the Board of Director’s conclusion that it cannot fill the cash gap and 

cannot meet its obligation to operate the grant funded equipment through August 2021 without proactive business 

model changes appear reasonable. 

 

Given our belief that the board’s conclusions are valid we believe searching for a dockless bike company to partner 

with makes the most sense to further their mission and vision. 

 

After our discussions with Management, we believe that Nice Ride conducted an open process to solicit proposals 

from private sector vendors that was well designed to result in bids that would allow it to comply with their 

obligations to the city of Minneapolis and the grantors, and generate the highest return, as measured through Nice 

Ride’s nonprofit mission. 

 

The resulting transition agreement provides substantial value to the mission and includes the capacity to continue 

to operate through 2021. Additionally, this transition allows for the dramatic expansion using the latest technology 

while continuing to meet goals for quality, reliability, equity and integration. We agree with the Board of Directors 

that the substantial value provided by these benefits exceeds the liquidation value of Nice Rides assets and that this 

exchange is a prudent and reasonable exchange for the ongoing pursuit of Nice Ride’s mission and vision. 


